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Adsa yra avtypogn: Kavéva Hépog oautol Tou eyypa@ou Sev Umopei va
avTlypa@ei, va avamapaxBei ) va tpomomoinBei oAOKANPO A €V PEPEL YL
OTIOLOVOATIOTE OKOTIO XWPIG ypamTr ddsix amtd tnv kowotmpadio GRCEssentials.
EKTOC amo auThv TN ypamth Sl yIo AVTLYPOPn, AVOTIOPaywWYN 1) TPOoTtoTioinon
OAOKANPOUL 1) HEPOUC OUTOU TOU EYYPAPOV, TIPETIEL VO AVOPEPETAL TAPWE N
QVAYVWPLON TWVY CGUYYPAPEWY TOU EYYPAPOL KAL OAEG OL LoXVOVOEC EVOTNTEG TNG
e1domoinong mepl TVEVHATIKWY SIKALWHUATWY. OAX T SIKALWHATO SLATNPOVVTAL.

EmtipUAa€n oxetika pe aAdayég: OAeG oL TANPOYOPIEC, TO TIEPLEXOUEVO, OL
oLVOETPOL | GAAG UNVUPOTA EVOEXETAL VO OAAGEOLV OTIO TOUG OUVTAKTES, OV
TIAOA OTLYMN Xwpig Tponyovpevn eidomoinon A e€nynaon. Qotdoo, OAa Ta HEAN
NG KOWOTIPaEiog TIPETIEL VAL EVNLEPWVOVTOL.

Copyright / Mvevpatikn WBloktnoia
© Copyright 2020 GRCEssentials

Kowompoagia épyou:
Awkaovxog - LP PCX COMPUTERS & INFORMATION SYSTEMS LTD

Etaipog - P1 L.T. Synergy Ltd

Etaipog - P2 TOURNIS SYMVOULEFTIKI EE

Etaipog - P3 EUROPEAN CENTER FOR QUALITY OOD - ECQ
Etaipog - P4 emcra GmbH

Etaipog - P5 Budapesti Kereskedelmi és Iprakamara
Etaipog - P6 EUROCERT S.A.

H vrtootpén tng Eupwmaikng EMTpomng otnv mapaywyn g iapovoag ékdoang Sev

%k Me ouyxpnuatodotnon armoé 1o . ) . . . .
od * P QUVLIOTA O(T[05OXI’] TOV TIEPLEXOMEVOV, TO OTIOLO CXVTI.K(XTOT[TD[(EL OTTOKAELOTIKA TG
AT TTPOYpaAuHa «Erasmus+» -3-
*

ATOYELG TWV TUVTOKTWY, Kot N Emitpomn ev pmopei va avoAdBet Tnv ubivn yix

&5 NG Eupwtraikig Evwong

OToLASHTIOTE XPHON TWV TIANPOPOPLWY TIOV TIEPLEXOVTAL OE AUTAV.



: R  y | . GRCEssentials Project:
TeaBaLIlE CEIESREES G R e s s e ntl a I S “Governance, Risk management and

Compliance Essentials — GRCEssentials”

** ¢ Eupwtaikic ‘Evwo D
ng Eup ne ne 2019-1-CY01-KA202-058375

Meprexopeva
1. ELOOYWIYH KO KIVNTPO o eeriieriesiiessisssis e sessssssss s sssssss st ss s s ss s ss st bbbt 5
TTOXOG crvvrrreerresseeesseeesseesssessssessssesssssssssessssessssessseesssessssessssassssessssessssessseessseessseesssaessseessses s s eEs e e s SRR A £ A8 R R AR R AR ARt sE e 6
KU T TP O ettt e s s s e e e s e s e s e e e e e e e s e e e s s s e e s e e e s s et 6
2. GROC OPLOUOL cerreerrearieseieseiesse e s sssesssesssssssssesssse st st ss e sss e sss s s a8 s 8285858245888 E 584285858 E e Re s s s b st rens 7
3. GRCEssentials ONe — EVVOLOAOYLKO HLOVTEAO ........cruurreerreeseeesseessessssessssesssssssssssssssssssssssessssessssessssessssssssssssssssssnsssssssssessssesssnesssssssness 8
4. GRCEssentials Curriculum — TTEPLYPOUPT) TTPOYPAIULOTOG ... cuuueernrermerereeeseeseesseesseesseesseesseesssesssssssssssssessssesssessssessssessssesssnessas 9
OABGEG = GTOXOL (¥)veurrererirreeesreeesesssssessesssesssssssssessssessssssssssssssssssessssessssassssassssessssssssesssssssssessssessssassssessssessssssssssssssssssessssnsssnesssnesssnessssssssness 9
TTDOUTIOOEDELG ..ottt ae s s bbbt e bbbt s s s s s s s e s s s s st s s st s saes s bansaessssanrans 10
EKTTOUOEUTIKOL ZTOXOLueunrvtrreerreeneiesneessesssssssssessssesssss st st st sssssasssse s sssse st st st ss e ss a5 eSS 85888 e e b s s st st s 10
5. GRCESSENTIAIS ONE = EQOUDIOYN -eeerreereieneimeeeseeese et e sesee s ssee s ssse sttt e ekt et 11
6. KOWOVEG YLO TNV ETUTURLO vttt st e sssessssesssssssss st sttt st s s8R 8 et 11
7. GRC Essentials One Course — AOHUN KO TTEPLYPOUPT cceuurermeemmerererereeeeeieeessseeiseeasseesssssssessssessessssessssssssssssseesssessssssssssssseesssesssnas 12
8. Ekmaudeutikd Mpdypappoa GRCEssentials One — EKTIOOEUTIKG OTTOTEAETUOTO «.covveerneernreerereeeeseeeseessseesssesssessseeseeseenns 22

: . H vrootpién g Eupwmalikig EMTPOTHG 0TV Tapaywyn tTng mapovoog ékdoong Sev
Me ouyxpnHaTod4TNON aTrd TO Ve
* *
*

e NG Eupwtraikig Evwong

. OUVLOTA aTOS0X I TOU TIEPLEXOMEVOV, TO OTIOIO AVTIKATOTITPILEL ATIOKAELTTIKA TLG
* TTPOYpaAuHa «Erasmus+» ] ) ) ) - )
x ATOYELG TWV TUVTOKTWY, Kot N Emitpomn ev pmopei va avoAdBet Tnv ubivn yix

OToLASHTIOTE XPHON TWV TIANPOPOPLWY TIOV TIEPLEXOVTAL OE AUTAV.




Me GuyXPNUaTOBSTNON aTTé T | . GRCEssentials Project:

* X ok " .
GRCjessentials oome
>k ¢ Eupwraikic ‘Evwong ompliance Essentials ssentials
2019-1-CY01-KA202-058375

P 1. Elcaywyn kot Kivhtpa

H OCEG (www.oceg.org), opilel To GRC w¢ «TtnV oAoOKANpwEVN cuAAOYr] SLUVATOTATWY TIOU ETUTPETIOVV OF VAV
OPYQVIOMO VA €TITUYXAVEL OELOTILOTA OTOXOUG VO avTietwrifel tnv ofefadtnTa Kou vor evepysl He
OKEPAULOTNTO.

27O ONMEPWO OLVEXWG METABAANOUEVO ETIXELPNHATIKO TEPPAANOY, OTIOL N HeETABANTOTNTA, N afeBaldtnTa, N
ToAuTIAOKOTNTA KAl N agdpelax (VUCA) €xouv yivel TO VEO (PUOLOAOYIKO, OL OPYOVIOHOL aveEXPTATOU HEYEBOLG
elval umtoxpewpévol va Staxelpiovtal TOAATIAG eVELAPEPOUEVD HEPN (ECWTEPIKA KOl EEWTEPIKY), KLVOUVOUG,
QVTIKPOUOMEVEC TIPODETIES, EVTOVO OVTAYWVIOHO ATIO UKPOTEPEG I HEYOAVTEPEG ETALPELEG, KAL KAVOVLIOHOUG IOV
OAAGCoUV ouveEXWG. Tautdxpova, OL TIPOOTIABELEC TIOU OTALTOUVTAL Yl VO TIOPAHUEIVOUV Ol opyaviopol
KepSOPOPOL KA BLIOLHOL Eival OTIWG TIAVTO OSLAKOTIEG KO KPITLEG.

H Etopwkn AwakuBépvnon, n Awxxeipion Kwwdvvwv kot n Kavoviotikl Zuppoéppwaon (GRC) umopouvv va
untoatnpi§ouv opyaviopoUg OAWY TwV peyeBwv va TepnynBouv o auto To eVUETAPANTO TtepBEAAOV, TO OTtoio
glval apBovo age kvdUVoug Kal TIPOKANTELG, KaBWC Kal 0 EVUKALPIEG Yl OT0UG Eival KOAX TIPOETOLUATUEVOL KAl
KOTGAANAQ OpYOVWLEVOL.

H opBn epoappoyni twv opxwv mouv oxetilovtat pe 1o GRC pmopel va emITpéPeL 0TOUG OPYAVIOHOUS VA
AELITOUPYOUV OTIOTEAETUATIKA KOl ATOSOTIKA, VO SLAdPaAioEL OTL OL kivduvol Kat oL gukatpieg a§loAoyolvTal Ue
SOUNMEVO TPOTIO KAL VO CUMUOPPWVOVTAL GUVEX WG KE TOUG LOXVOVTEG VOUOUG KOl KAVOVIOMOUG. H emtiteugn autou
TOU “TPOTOoU AstTtoupyiag” Ba eTTPEPEL ETUTTAEOV OTOUG OPYQVIOHOUG VO AVTOTIOKPLOOUV KOl VO UTIEPBOVV TIG
TIPOOSOKIEC TWV ECWTEPIKWVY KOL EEWTEPIKWV EVOLAPEPOUEVWIV UEPWV.

To GRCEssentials Curriculum gival To tpwto mapadotéo amnotéAeopua tou Epyou GRCEssentials. Zuvduadlel to
VALKO TIOU avamtuxOnke yla 5 ekmatdeutikolg Topeilg, tnv Etapik Atakupépvnon, tn Awxeipion Kivdovwy, tn
KavovioTtikn Zuppoppwon, tn AlokuBépvnon Ltoxsliwv AsdSopevwyv kot tn AlakufBépvnon Epywv Kat To POVTEAO
GRCEssentials One Model. To ekmaudeutikd ipdypappo GRCEssentials Curriculum Ba mopgxel Ta BepeAar ka
TIG apxEG Tou GRC kat To GRCEssentials One Model Ba Astitoupynoet wg odnyog yla t1ig MME Kait TG TTIoAU JUKPEG
ETIXELPNOELG OXETIKA [UE TOV TPOTIO EPAPHOYNG Twv apXwv GRCEssentials oto epyaciako mepBAAAOV TOUG.

Ot ekTtodevOpEVOL YIVOVTOL YVWOTEG OTL EKTOG amd Toug Topelg TN ETaupikig AlakuBépvnong, tng Alxxeiplong
Kwwdivwv kat tng KavovioTikng Zuppop@waong, oL omoiol amoTteAovv amod Kowou To Asyopevo GRC, to €pyo
GRCEssentials oupmAnpwvel Tnv évvola Tou GRC pe Svo emimAéov Topeig (WTIKAG ONUAGLOG YLt TOUG OPYAVLIOUOUG,
SnAadn Toug Topeig TN StakuPépvnong Twy Epywv Kal TN SlakuBépvnong Twy otolxeiwv dedouévwv.

H Awoyeipion Epywv Bswpeital onpavTikh, KOBWE €XEL WG YEVIKO OTOXO VA UTIOOTNPIEEL TOUG OPYAVIOHOUE VO
ETUTUXOUV TOUG OTOXOUG £VO( €pyou kaBopiovtog Kpiolpa otolxei, OTwg o poAog Kol oL guBUveg KAOe
OUMUETEXOVTOG OTN SLOXEIPLON EVOG £PYOV, OL ATIAUTAOELG KAOE eVOLOPEPOUEVOU UEPOUG, O KABOPLOPOG EAEYX WV
KATL INUELWVETAL €TTONG OTL eVW N SLXEPLoN TWV €Pywv Elval SLAPOPETIKN T OUYKPLON HE TNV ETALPLKN
SlokufBépvnan, oxeTIleTOL QUETA PE TIG BACIKEG OPXEG TNG ETALPIKNAG SlakuPépvnang.
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H AwaxkuBépvnon Ztoeiwv AcSousévwy Bswpeital onpovtikn, kKabwg otnv emoxr Twv Big Data, 6mou n
TIANPOPOPNON KaBloTatal KPIoUN YL TNV EMITUX I TWV OPYOVIOUWY Kot N Staxeipton Twv ototxeiwv dedopevwv
€XEL KATOOTEL TIPOTEPALOTNTA YL TOUG OPYOVIOUOUG, 8iwg e TNV gRPavion Tou Mevikou Kavoviopou yla tnv
Mpootaocia Aedopévwy (TKMA). H ouppoppwon pe tov NKMA amotehel Tpolmobean ylo 0pyaviopoug OAWY Twv
peyeBwv.

O ouvduaopog Twv SpactnplothTwy Tou épyou GRCEssentials Ba emiTpePel o 0pYyaVIOHOUE OAWY TWV PeyeBWY
VO ETILITUXOLV TOUCG BPoxUTIPOBETOUG KAl LOKPOTIPOBETHOUE OTOXOUG TOUG KOL VX UTIEPBOUV TIG TIPOTSOKIEG TWV
EVSLAPEPOUEVWIV UEPWV

210X0G
v

J16x0¢ Tou €pyou «GRCEssentials» csival n avdmtuén evog akplfég kot oAOKANpwHEVOU 08nyoy Kol TNng
eKTIAUSEVTIKNAG PAong Tov Ba uTtooTNPI(EL OPYAVIOUOUG OAWVY TWV PEYEBWVY VA ATTOKTACOUV TIG YVWOELG KAL TLG
IKOVOTNTEG TIOU ATIALTOUVTAL yla TNV €@appoyr) Tou GRC padi pe ta BACIKA PAMATO YL TNV EQAPHOYN TOV
GRCEssentials 0To €TXEPNUATIKO TIEPIBAANOV.

ATwTEPOG 0TOXOG PaG lval Vo UTIOGTNPIEOVHE TOUG OPYAVIGHOUG VO EVOWUXTWOOLVV To GRC 0TnV OpyavwTIKA
TOUG KOUATOUPO KAL VO AVOTITUEOUE TIG LKAVOTNTEG Kot TIG Stadikaaieg Tov Ba Toug emITpEPouv va BEATIWOOUY
TIG ETLOOTELG TOUG AKOAOUBWVTOG TIG APXES TNG SLAPAVELOG, TNG AKEPALOTNTAG, TNG ATIOTEAECUATIKOTNTAG KOL TNG
Aoyodoaoiag.

Kivntpa
v

OL peydAol opyaviopoi SlaBetouv ouvnBWE TA OKOVOMULIKA KOl AELTOUPYIKA HECA TIOU OMALTOUVTAL Y& TNV

KOTOVOWN E8IKWY E0WTEPIKWY 1 €EWTEPIKWY TIOPWVY TIou Ba Toug umootnpi§ouv pe TNV €Qopupoyn Twv
Sladikaoiwy GRC.

ATIO TNV GAAN, OL PikpOTEPOL OpdAoyol Toug, ot MME Kol oL TIOAU [UKPEG ETILXELPHOELG, UTIOXPEOVVTAL VA BPOVV TX
MECO VLot TNV E0WTEPLKI AVATITUEN OUTWV TwWV (WTIKWV SeELOTATWY KAl LKAVOTATWY, OTIOU E0WTEPIKA, CUXVA
ONMAiveL o€ Lo TTIOAD (KPR OpASa OKOUN KOL O OTOWULKY Bdaon.

Y& vPnAS eminedo, n oVykAon Twv KAGSwWV Tou GRC oxetiletan pe 10 oLUVSVAONO SpaCTNPLOTATWY TIou Ba
ETUTPEYOUV OTOUG OPYOAVIOHOUG VO KaBOopIioouv TNV aMOGTOAN, TO OPAUA KAL TOUG GTPATNYLIKOUE TOUG GTOXOVC,
AapBavovTtog umtoYn TG TPoodokieg TWV eVELAPEPOUEVWV HEPWV, TN SOUR, TOUG TIOPOUG Kal TIG Sladikaaieg TTov
OTTAUTOVVTAL YL TNV ETTEVER TOUC KA OXETI(ETOL £TTiONG ME TN HEBoSOAOYI TTOU eTILTPETEL TN OUVETTH a§loAdyNnon
TWV KWWOUVWVY KOl TWV EVKALPLWY KOL TN CUUHOPPWON HE TO LOXVOV KAVOVLIOTIKO TIAGICLO TNG £TALPELNG.

2 . H vrtoothpién tne EupwTaikng ETUTPOTIAC 0TNV TIapaywyr TnG Ttapovoag ekdoang Ssv
Me GUYXPNUATOB6TNON aTTé TO npewKn g tup n pomng otn paywyn P n
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P> 2. GRC Opiopoi

AkoAouBouv ol oplapol TToV TIPOoaapUOaTNKAV oTtd TNV KowoTtpagia Tou épyou GRCEssentials yia kéOs évav amd
TOuG TopElg p&Bnong kat ekmaidsuong Tou GRCEssentials Curriculum.

Etapik) AlakuBépvnon

H otpatnytlkn Kot AELTOUPYIKH VOOTPOTIA KOL Ol KAVOVEC TIOU ETUTPETIOVV O OPYOVIOHOUE OAWY TWV HeyEBwWV,
ovpunepAapfovopévwy Twv MME Kol Twv TIOAU KPWVY ETILXELPATEWY, VO AELTOUPYOUV OTIOTEAECUATIKA KOl
ATOSOTIKA KAl VO UTIEPPAVOUV TIG TIPOTSOKIEC TWV EVILAPEPOUEVWV HEPWV TOUG (0pLopdg GRCEssentials).

Awxyxeipion Kwwdovwv

H Awxxeipion Emixeipnpatikod Kwdvvou eival o Stadikooial Tou TPAyUATOTOETAL amd TO ALOIKNTIKO
JupBoOUALD, Ta VWTEPO SLOLKNTIKG OTEAEXN KAl TOUG UTTOAARAOUG TG Emixeipnong n omoia spappodletal otn
XOPOEN oTPATNYLIKNG 0 OAOKANPN TNV ETiXEipnon, HE OKOTIO TOV EVTOTILOMO THBAVWY YEYOVOTWY TIOU eVOEX ETAL
va emnpedoouv TV Emixeipnon, t Swaxeiplon tou Kivduvou va Bpioketal evtog TG S1dBeang kKivduvou Kal yla
TNV Ttapoxn evAoyng BePatdOTNTOC OXETIKA Pe TNV €TiTEVEN TWV 0TOXWV TN (International Finance Corporation).

Kavoviotik Zuppoppwon

"H KOvOVIOTIK:) CUUPOPPWON £lValL ATIOTEAECUO EVOG OPYQVIOMOU TIOU EKTIANPWVEL TIG UTIOXPEWOELG Tou. M
OTOTEAEOUATIKY KOVOVIOTIKI] CUUUOPQPWON Of YeVIKO €TMESO OpyavIopoU Oa €XEL WC OTOTEAECHOA €VAG
0PYQVIONOG Va gival o Béon va amodeifel Tn SE0UEVOT TOL YLO CUPUOPPWON LE TG VOUOBETIKEG ATIAUTHOELG, TOUG
KWOLKEG TOU KAASOU, TA OPYOVWTIKA TPOTUTIA KaBWC Kol Ta TMPOTUTIA KOANG £TALPIKNAG Slakufépvnaong,
SeovToAoyilag KoL KOWOTIKWY TtPoadoklwv» (lvatitouto CFA).

AwxkuBépvnon Awaxeipiong ‘Epywv

H SiokufBepvnon tng Stoxeiplong Epywv a@opd aToug ToElg TNG eTatptkig Stakufépvnong ou oxeti(ovTal l8IKA
ME TIG SPaOTNPLOTNTEG TOU £pYou. H amoTEAEOUATIKY Slaxeiplon Twv £pywv SLaa@aAilel OTL TO XAPTOPUABKLO
EPYWV EVOG OPYOVLITHOU €VBLYPApUIETAL PUE TOUG GTOXOUG TOU OPYOAVIOHOU, TIOPEXETAL ATIOTEAEOUOTIKA KAl £ival
Buwatpo. H dtokuBépvnaon tng Staxeiplong épywv umootnpilel emiong OTL TO PECA YL TOV OKOTIO QUTO TIOPEXOVTOL
07O S10IKNTIKO CUUBOVALO Kl O GAAOUG HEYAAOUG EVELAPEPOEVOUG (POPEIG TOU €PYOV, EYKAIPWC, ElVaL OXETIKA
Kot pe o€Lomoteg mAnpogopieg (PRINCE2 2014).

Awaxyxeipion Zroxeiwv Asdopévwvy

H Awxeipion Ztoxelwv Agdopévwv ival éva «dpyovo ARYNG omo@Acswv» TIou eAéyxel, amoaoilel kat
TIXPOKOAOUOEL TL Bt KAVEL N ETILXEIPNTN OXETIKA PE T SeSOoPEVE, TTWG Ba Yivel, TTOLOG Ba TO KAVEL TIPOKEUEVOU VX
SlooPOALoTEL N TTOOTNTA TWV Sedopévwy Kat OTL N Slaxeiplon eival amotedeopatikh Kot xprotun. H Swaxeiplon
otoleiwv dedopévwy odnyel otn dnpovpyia kot TN XPHRoN SESOUEVWY OTTOTEAECUATIKA KO EAXXLOTOTIOLEL TOUG
OXETIKOVG KIvdUvoug (oplopog GRCEssentials).
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P> 3. GRCEssentials One — EvvoloAoyiko povtélo

To GRCEssentials One sivat éva Bripa mpog BAMA LOVTEAO EMOVOANTITIKNAG SLASIKACIOG, TO OTOl0 OTOXEVEL VA
kaBodnynoeL stalpeieg OAWVY TwV PeyeBwv, aA& kupiwg MME Ko TIOAU PKPEG ETILXELPHOELG, OXETIKA PE TOV TPOTIO
gpappoyng Twv apxwv GRC oto gpyactakd toug eptBdMrov. To GRCEssentials One eival éva oAokAnpwpévo
MOVTEAO, TO OO0 TIEPAAMPAVEL TIC PATELG KOL TIC SPAOTNPLOTNTEG TIOU TIPETIEL VO KKOAOUBOUV 0L £TOLPELEG,
KOOWE Kol TOUG TOPELG EKTTSELONG KAL TIG YVWOELG TIOU OTTAULTOVVTAL YL TNV EQAPHOYN TOUG.

To povtéro GRCEssentials One xpnotpomolei tévte S1adoxikeg pAoelg TTov kaBodnyouv ti¢ MME va epappdoouv
T0 GRCEssentials One pe Sopnuévo tpoémo. KABe pAon amoTteAsiTal amo pio oelpd& SpaoTNPLOTATWY, OL OTIoleg Sev
glval amapaitnta dladoxikeg. Ot sTalpeieg Pmopouv va eTALEOVV VA TIAPOAEIPOUV Eval GUYKEKPLUEVO Prpa A
BApata, avaioya pe to eminedo wpdTNTAG TOUG.

=  ®daon 1 AvaAuon
Katd tn SiapKela TNG TIPWTNG PACNG, N TaLpeiot avoAapPavel OAEG TIG SPAOTNPLOTNTEG TIOV OXeTI(ovTal
ME TNV omO@ACH TNG ATIOGTOANG KAl TOU OPAPATOC TNG, AVOAVOVTOG TO ETILXELPNHATIKO KOL QVTOYWVLIOTIKO
NG MEPIPAANOY, amoPaAci{OVTAG TOUG OTPATNYLIKOUG TNG OTOX0UG KAl BETOVTOG TN OTPATNYLKN TIou Ba
akoAouBNnBel yla TNV emitevén Toug.

»  ®aon 2 Oplopog
Xpnowomolwwvtag tn oupBoAn tng Pdong 1, auth ivat n aon omovu n stapeio kabopilel TIG a&leg Kat TIg
OPXEG TNG, TNV AYOPA-GTOXO YL TA TIPOIOVTA KAl TIG UTINPETLEG TNG KAL TNV OPYAVWTLKY SOUN IOV UTToPEL
vVa TNV UTIooTNPIEEL val ETITUXEL TOUG OTPATNYIKOUG TNG OTOXO0UG, Madl pe poAoug Kot euBuveg. Edw ot
otpatnywKol otdxol xwpllovTal ae aToxoug KEpSoPopilag Kat AsiToupyiag.

=  ®ddon 3 ZXeSLaoHog
H @don katd tnv omoia n eTaupsio avoAapBavel OA0 Tov amopaitnTo oxedlaopd Tou Ba TNG eTITPEYPEL VA
EQAPUOTEL TN oTPATNYIKN TNG. O oXeSlaoPOG TOu AslToupylko TAALGioY, Tou TAdtaiou StakuPépvnaong
TWV £PYWV Kal GAAWVY oTolxelwv TIoV Bal ETUTPEWYOLV OTNV ETALPEIX VO AELITOUPYNOEL ATTOTEAEOUATIKA KAl
ATOSOTIKA KOl VO ETILTUXEL TO £MIBUUNTO eTtiedo TToLOTNTAG, SLMPBaivel o€ VT TN EAaoN. AUTA eival etiong
N @&oN KATA& TNV OTIOIX Ol ETAUPLKEG TIOALTIKEG kKaBopilovTal Katl guvTAooovTal Pe Baon TNV CUUPOAN Kal
TIG ATIOPACELG OTIO TA PAMATA IOV AKOAOLBOUV.

=  ®don 4 Epappoyn
AuTh glvat n @Aon OOV N ETALPEIX CUYKEVTPWVEL T TIAVTA KOL TIPOXWPA 0TNV ETTEVEN TWV OTOXWV TNG.
To povtéro Asttoupyiog katopTidetal pe Tn ovvtaén Sadlkaolwy, Tov KOBOoPLoPd eAEYXWV KOl TNV
vAoTtoinon VEwWV £pywv N TNV a&loTtoinan VEWV ETUXELPNUOTIKWY EUKALPLWV.

=  ®don 5 EmaAnOsuon
H @don auth eivan e€iocov onpavTikn pe To TponyoLpeva téaoepa aTadla, SLOTL n eTalpeia kaBopidel To
TAQiol0 TToV B TNG EMITPEYEL VA TIAPOKOAOLBEL, Vo HETPY, VO al€LOAOYEL, VO avapEpEL KAl va avaBewpel
TOV TPOTIO AELTOUPYIOG TNG EMIOWKOVTIAG VA PEATIWVETOL OLVEXWG. AUTO PTOpEL va emitevyBel péow
MNXOVIORWY KOl SEKTWVY TIov Ba eTITpEPOUV TNV TaLpeior va AauBdivel elopogg o auvexn Paan.

2 . H vrtoothpién tne EupwTaikng ETUTPOTIAC 0TNV TIapaywyr TnG Ttapovoag ekdoang Ssv
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H eikova 1 amekovidel To povtéAdo GRCEssentials One. Eival onpovtikd va onpelwBel 6Tl petd tn Pdon 3, ot

(PAOELG OVOEVETOL VO £XOLV QPPiSpopn avadpaan, TIPOKEIUEVOU Va TipocappolovTal os K&Be Brpa ko k&Be

0TAS10 O€ VEEC TIANPOPOPIEC, VO BEATIOTOTIOOUV TNV AMOd00N TNG ETALPELNG KL VO £PApPUOLoUV OAOYEG OTO

MOVTEAO.

Etawpiki
AwxuBépvnon

AwaxuBipunon

AwakuvBépvnon
‘Epyovu

Acbopévwv

O ®aozig Tou povtédou GRCEssentials One

Opiopoi

IxeSixopog

EmtaAn@zuon !

YAomoinaon H

Awaysipion AmooToAn & A Afiec & Apyic 4 Mhciolo AlekuPépvnong 4 Molotwog EXeyxog + Metpriosig
Etmpllxn'w Kavowiotiki Opapa ) 4 Ayopa -0TOX0g . EPVOEU 4 KivSuvol, ) A zuykp}nm
Kwdovwy Toppd, ppwan meatpnuqnm X OpyavwTik Ao omornm - Ka\roylcnkn aflordynon
aTPaTYKA Sopn ATIOTEAZOUOTIKOTATCL ):Uppopipwfﬂ], A Avagopéc
E'ru)(a\pr]pnnm") & 4 PéhoL & A A\qxsiplun ™Neg Mopaxohov@non 1+ AvaBewpnon
QVTAYWVITTIKO ApjoSIGTTEC Mowtntog 4 Eheyxog Aedopévwv
nepipihhav Ttéxot + AvamTuTe ETAUPIKES A Néa £pya, VEEC
Avéhuan KepSOpOpiac TIOATIKEC, meenmpct'ms‘:
ETUXELPNHATIKWY i X . . EUKalpleq
oKapLY Aettoupyikol Aiageipon AsSopéviov
oTOXOL A Aageipron Kivsuvwy

4 Itpatnyikol
oToyoL

4 Avdahuon
KQWOVLOTIKOY 8
VOpIKOD TTAo1Gion

O1 ApXEg Tou HovTEéAou
GRCEssentials One

4 Movtého
Aettoupyiog

4 Iyédlo EMiye1pnaloakig
TuvExElag

A TuppoppwBsite e
TOUG LOXUOVTEG
KCWVOVEG Kol

ki X
Kivéuvol KEVOVIGUOUE

A Avarnolte Tig
anapaitnTeg
Sedikaoisg

Ewkova 1: Movtédo GRCEssentials One

P> 4. GRCEssentials Curriculum - Mepiypagn Mpoyp&ppatog

Opadeg - otoxol (*)

v

[SloktATEG KOt SleuBuvTeG MME Kail TIOAU HUKPWV ETILXELPHTEWV.

MpwTtepydteg Twv MME

Epyalopevol ce MME

Emixepnuatieg

TUpPOVAOL ETILXELPHOEWY

TUpBoulol EEK (EmtayyeApoatikn, Ekmtoudeutikn Katdption)

Ekmtaudeuteg kot Ekmaidsutikoi

DoLTNTEG, EKTIOLOEVOUEVOL KAL EPEVVNTEC

MME (Mikpopeoaieg 0pyavwaoeLg attd ToV Un KEPSOOKOTIKO TOoUER). Bdosl Tou 0plopol Twv Hvwpévwy
EBvwv yla ta un kKEPSOOKOTILKA LOPUATA TIOU TIEPLAXUPAVETAL OTO «Eyxelpidlo yia Ta pn kepSOOTKOTIKA

SNV AW =
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OpUHOTH 0TO CUOTNUA €BVIKWY Aoyaplacpwv»). “Handbook on Non-Profit Institutions in the System of

National Accounts”).

(*) EEumtakoveTal OTL, €KTOG OO TIG TIOPATIAVW OHAdEC-0TOX0VG, To GRC Essentials pmopel va wpeAnoeL éva
apOUO AAOUG OPYAVIOHOUG,.

MpoUmoBiosig
v

To Exkmoudsutikd TMpoypappa GRCEssentials Curriculum €xet oxedlaotel yla va umootnpilel eKTOSEVTE,
EKTIUOEVOPEVOUG KOl ETIOYYEALOTIEG WOTE VO KATAVOOUV TIG BaoLkeG apxég TG Etaupikng AtakuBépvnong, tng
Awaxeiprong Kiwvduvwv kat tng KavovioTikng Zuppopewong (GRC) kat Tov TPOTO [E TOV OTIOIO N £QAPUOYN TOU
GRC urmopel var utooTnpi&el TOUG OPYAVIOHOUE VO ETIITUXOLV TOUG BPaxumpOBecoug KAl HOKPOTIPOBECUOUG
0TOXOVG TOUG.

To ta&idt Tng pddnaong kat Tng ekmdudevong Eekivd pe To "Raison D'étre" tng etapeiog, ylati vrtdipxel, ToLo gival
TO OPOMA KOL N OTTOCTOAN TNG, OL KUPLOL TIEAXTEG TNG KAL N Ayop&-0TOXOG TNG, Ol OTPATNYKOL TNG OTOXOL Kal
KOTOANYEL e TOV KOBOPLOPO TOU TIALCIOU TIOU Bal ETIITPEWEL OTNV ETALPEIX VA AEITOUPYEL OTIOTEAEOUATIKA KAl
ATOSOTIKA KOl CUVEXWG VA TIAPAKOAOUBEL KoL v BeATiwveL TIg TIOOTELG TNG.

Av kol Tt Ttapamndvw Ba umooTnpiouv TNV ekmaidsuon Twv ATOPWY, VEEAPTNTA OO TNV EUTELpia | TNV
OKOSNMAIK TOUG KATAPTLON, GUVIOTATAL 0OV TIPOUTIOBEDN, it BACIKA KATOVONON TWV opXWV TIou oxXeTi(ovtal
pe Tnv Etoupikn AlakuBépvnaon, tn Awaxeiplon Kivduvwy kat tn Kavoviatikn Zuppdpewaon.

Exkmaudgutikoi ZTtoxol
v

O ekTaSEVTIKOG 0TOX0G ToL Ttpoypappatog GRCEssentials Curriculum gival va tapéxel 0TLG OpASEG-0TOXOUG TLG
ATAPAITNTEG YVWOELG, WOTE AVAAOYQ [E TO POAO TOUG, €ite va avaddBouv Spdion otnv opyavwaor| Toug eite oTnv
mepinTwon cupBoVAwv va vrtoatnpi§ouv Toug TEAATEG TOUG 0TO va avoAdfouv dpdon spappolovtag /Kot
vloBeTwvTog TIG apXEG Touv GRC.

To mpoypappa GRCEssentials Curriculum Sivel tn SuvatdTnTa 0TI OPASEG-0TOXOVE VO ETILITUXOUV TA AKOAOLOA:

1. Na ovvelbntomnowjoouvv tn onuooia tng Etaipikng AakuBépvnaong, t™g Awaxeipiong Kivdivwy kat tng
KavovioTtikng Zuppdpewong (GRC) kaBwg emiong kot Twv TpocBetwy Topéwv TnG Alaxeiplong Epywv kot
AeSopévwv.

2. Na mopakivnBouv va KuBepvoouy KOAUTEPA TOUG OPYOVIGHOUE TOUG, VA SLOXELPLOTOVV OTIOTEAETUATIKA
TOUG KLVOUVOUG KAl VO GUHHOPPWOOUV [E TO VOULKO KOL KAVOVLIOTIKO TOUG TIAQUTLO.

3. Na kaBopioouv Ta POCIKE EVOLAPEPOUEVO PEPN TWV OPYOVIOHWY TOUG KOL TWV POAWV TOUG OTO
TIAPATIAVW TIAQLGCLO.

2 . H vrtoothpién tne EupwTaikng ETUTPOTIAC 0TNV TIapaywyr TnG Ttapovoag ekdoang Ssv
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4. Na katavonoouv Twg n epappoyr Tov GRCEssentials One Model pmopei va cuppaiet otn BeAtiwon Tou
OPYQVIOMOU TOUC,.

5. Na mpoagdlopicouv Ta 0@EAN Yl TOUG OPYOVIOHOUG TOUG KOl TOUG TOWEI( 0TOUG OTtolo UImopouV va
EQAPHOTTOVV Ol apXEG Tou GRC.

6. No avoAUOOUV MO ETILXELPNMUOTIKE UTTOBEDN KOl VO KATAVONOOUV TIWGE HTTOPOVV VA PBEATILICOLV Evav
AELITOUPYLKO TOPED EQAPUOLOVTAG OUYKEKPLUEVEG ApXEG ETatpikig AlakuBépvnong.

P> 5. GRCEssentials One - E@appoyn

Mpw amd tnv evapén tng ekmaidevong GRC Essentials Ba mpémel va aloAoynBei To evomoinpeévo HOVTEAD Kal v
€€eTa0TEL O TPOTIOG PE TOV OTIo(0 KABE €vag amd TOUG TIEVTE TOMELG UTTOPEL VO UTIOOTNPIEEL TOV OPYaVIoUO KOL VO
BeATiwoel TIq SpaoTNPLOTNTEG TOV.

To &eUtepo Prpa givatl N TeKPNPiwan Twv PoCIKWY EVOLOPEPOPEVWV PEPWV TNG ETALPEING, O AVTIOTOLXOG POAOG
TOUG OTNV EQOPUOYN TOU HOVTEAOU KAl TTOLOG TtapEXEL kaBodnynan, Tolog amo@aailel TNV KatevBuvan, ToLog
€YKPLVEL TNV amOPOCN KAL TIOLOG EPOPUOLEL TN OTPATNYLKA. AV KOl OTLG HKPEG ETILXELPNTELG OL TIAPATIAVW POAOL
Ba prmopovoav va StacuvdeBolv ) va avaAn@Bovv amo éva ) SU0 ATOWE, Eival CNUOVTIKO V& TIpaypaToTiotnOel
QUTH N AOKNCN TIPOKELUEVOU OL ETALPELEG VO KATAVONTOLV TN AsLlToupyia apxwv OTwg n Aoyodoaia, n avaBean
KOl N AKEPALOTNTO.

To tpito BANY, TPV ATIO TNV EQAPHOYH TOU HOVTEAOY, Eival N KATOVONON YLo TO Ttov BplokeTal N eTalpeio 6oov
apopd ta frApoata ov opifovtal atn Pdon 1 Tou HovTEAOL.

Avdoya pe To eTtimedo wpoTNTAG TG £TALPEING, N VAoTIoinan apxilel e TO CUVOAO i HEPLKA aTO Ta BT
Tiov opidovtal otn ®don 1. Mo ToPASELYHO, LA VEOCUOTOTN ETALPEIN OTIC TIPWTEG PATELG TNG UTTOPEL VOt
amopaciosl va KaBopioel ) va eMOVEEETATEL TNV ATTOCTOAN, TO 0PN KAL TN OTPATNYIKNA TNG, KX ETALPEIX OTN
OTPOTNYIKA aVATITUENG TNG UTtopEl va anopaaiost va Beomiosl va Aaiotlo Stadikaaiog Kat pia eTatpeio Ttou
ETUSIWKEL VO KAILOKWOEL TNG SpaoTnpLloTNTEG TNG N va emtekTaBel SieBvwg pmopel va amogacioetl va Slopioet
€va S1oIKNTIKO GUPPBOVALO R Eva GUUPBOVAEUTIKO CUUBOVALO.

Evw TO POVTENO €lval EUEALKTO KOl ETUTPETIEL TN ANYN HETPWV EEXWPLOTA, OUVIOTATOL OTLG ETALPELEG VOl
OKOAOUBOUVV OAN TN PON, TIPOKELUEVOU Vo avaNTOUV TA TIANPN OPEAN TOU HOVTEAOU.

P 6. Kavoveg yia tnv Emituyia

OL eTixElPNOEL OAWY TWV HEYEOWV PTTOPOUV VA eMWPeANBoUV amod tnv 0pBn xpron tov GRC, kabwg Slao@aiisl
OTL €VAG OPYAVLIOPOG AELTOVPYEL ATIOTEAEOUOTIKA KAl aTtodOTIKE, OTL oL kivduvol evtomiovTal kat Staxelpilovtal

2 . H vrtoothpién tne EupwTaikng ETUTPOTIAC 0TNV TIapaywyr TnG Ttapovoag ekdoang Ssv
Me GUYXPNUATOB6TNON aTTé TO npewKn g tup n pomng otn paywyn P n
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OWOTA KAl N CUUUOPPWON HE TN VOHOBeoia, KOBWE KAl PE TOUG E0WTEPLKOVE KOL EEWTEPLKOVG KAVOVEG KOL
KOVOVLIOMOUG, eival GUVEXNC.

To GRCEssentials One eival éva TAGIOLO TTIOU PTTOPEL VO UTTOOTNPIEEL OPYOAVITHOUE VO AELTOUPYOUV QTIOTEAECUATIKA
KoL ATOSOTIKA, VA ETILTUXOLV TOUG BPaxuTtpdBeaoug Kol HOKPOTIPOBETHOUE 0TOXOUG TOUG KA VX UTIEPPBOVV TIG
TIPOOSOKIEG TWV EVSLAPEPOUEVWV PHEPWV TOUG.

H emituxnig vAomoinon tou povtéAou GRCEssentials One amoutel:

*  |oxupn Séopeuan o AVWTEPO ETITESO, TO OTIOIO AVAAOYA LE TO PEYEDOC TNG ETALPEIOG UTTOPEL VO TIOLKIAAEL
Ko va TiEpAapBAEVEL CUVSUAOUO TWV PETOXWVY NG TWV ISIOKTNTWV TNG, TOU SLOKNTIKOV CUpBOVAioU 1
TOU CUMPOUAEUTIKOU CUUPBOVAIOU KOL TWV VW TEPWVY SLOLKNTIKWY GTEAEXWV.

*  AvTiAnyn yla To onpeio ekkivnong pe Baon tn wplpdTnTa KABE ETAUPELOG.
= KoBiEpwaon capwv poAwv Kat uBuvwv.

»  KoBoplopd capwv KoL EQIKTWY 0TOXWY EVOUYPARUIOUEVWY HE TO 0P, TNV ATIOGTOAN, TN GTPATNYLKNA
KO TO HOVTEAO AslToupyiog TNG eTaLpEiag.

= NaAopBdvovtal uttown Ta CUUPEPOVT OAWVY TWV EVOLOPEPOUEVWV HEPWY, ECWTEPLIKWV KOL EEWTEPLIKWV.

= [1poodlopIOPO TIEPLOXWVY VPNAOY QVTIKTUTIOU TOGO OTOV TOMEX TNG KEPSOPOPIaG OC0 KAl OTOV TOMEX
TWV eTOOTEWV.

" Yopeg oxedLo dpdaong Yl KABe TopEA.

> 7. GRC Essentials One Course — Aopn kot Meprypapn

. Ymo-evotnta , Meptypapn e -
A/A Evotnta ) Ogpatoloyia , Ekmondevutikoi Ztoxot
d ‘ n /Paaoeg H Y Ogpatoloyiag X
ATIOKTNON TWV YVWOEWVY KOL TWV IKAVOTATWY
TIoV B ETUTPEYOUV GTOUG EKTIALSEVOUEVOUG
1 Elcaywyn & VOl KATOVON OOV TO BOCLKA OTOLXELD TNG
Kivntpa ETALPLKAG SLAKLBEPVNONG KOl TIWG OPXEG OTIWG
n Aoyodoaia, N aKEPALOTNTA Kal N SLPAVELX
BeATiwvouv TNV eTALPIKA amodoon.
e Tielvau n Etaupikn ATIOKTNON TWV YVWOEWVY KOL TWV IKAVOTATWVY
Alakufépvnon; TIoV B ETUTPEYOUV GTOUG EKTIAULSEVOUEVOUG
ETaowKHh o Tati elvat onpowvTikn; VOl KATOVONOOUV TN ONMOcia Tov va gival og
Ald:\:ﬁ? no o FEupwmaikoi n/kat B¢on va evtomiCouv Kot va Staxetpidovtalt
pvien AlgBveic Kwdikeg Toug KvdVVOUG, TIWG 0 kivbuvog oxetideTal pe
o o Epappoyn kot BEATIoTEG ™V avtapopn, kat 6t o Kivduvog ivalt
2 g?:\f;ie::als' TIPOKTIKEG EYYEVNG O€ OTL KAVEL POt ETOLPELDL.
nrec , , ATIOKTNON TWV YVWOEWVY KOL TWV IKAVOTATWVY
e Tieival n Alaxeipion ) .
KIS VY- oL Bal EMITPEYOUV 0TOUG EKTIAULEEVOUEVOUG
Auxxftptan o Tiorel elven ompovTKe; va KO(TO(VOT]FIOUV O‘Fl n Aettoupyia Tl’]’C
Kwéuvwv L KOQVOVIOTIKNAG GUUHOPPWONG Sev TIPETEL VO
* Evpuwmaikol n/kat [S] { AWG OTL Stao@aAilsl T
o swpeitaL am
AeBveic Kwdikeg p’ ¢ , @ n ,
OUUMOPPWON LE TOUG VOUOUG, TOUG KOVOVEG

Me ouyxpnuatodotnon armoé 1o
TTPOYpaAuHa «Erasmus+»
NG Eupwtraikig Evwong
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o Epappoyn kot BéATioTEG KOl TOUG KAVOVIOMOUG, OAAG Elvat L
TIPOKTIKEG AerToupyla TTou pmopel va €xeL BTk
QVTIKTUTIO 0TI GUVOALK amoS0an HLoG
eTaLPELQG.
ATIOKTNON TWV YVWOEWV KAl TWV KAVOTHTWY
TIoV B ETUTPEYOUV GTOUG EKTIALSEVOUEVOUG
e TLelval N KAVOVIOTIKN VOl KATOVON ooV T onpocia tng Staxeiplong
i o} ; oxelwv Sedopé alL yloti o
or— cup;’x P(pwon , Twv OT, % Lu,)v p VWV Kal yt Tl, L ,
i o [Tl elvat onpoavTikny; eTOUPELEG TIPETIEL VA €XOUV TN SLVATOTNTA OXL
CUHHOPPWON , , , , ,
o Epappoyn kot BéATioTEG pévo va Saxetpilovtan kat va a§loAoyovv
TIPOKTIKEG Sedopéva, Ta omoia BewpovvTal 0 VEOG
XPUOOC, CAAG v SLETIOUV KAl va
TIPOCTATEVOUV CWOTA aVTH TNV AslTovpyia.
ATIOKTNON TWV YVWOEWVY KOL TWVY IKAVOTATWVY
e Tueivaw n Slaxeipion TIoV B ETUTPEYOUV GTOUG EKTIAUSEVOUEVOUG
oTtolxelwv dedopévwy; VOl KATOVONOOUV Th ONPosia Tng
Awxyxeipion e Tati elvat onpowvTikn; SlakuBEpvnong Tou €pyov, n omoia
oTOoL EiWV e Eupwmaikol n/kat TEPAAUBAVEL TN YVWON TOL ATOMIKOU POAOU
Sedopévwv AeBveic Kwdikeg TWV avOPWTIWY TIOU OIOXOAOVVTAIL HE EVOL
o Epappoyn kot BEATIOoTEG €pyo, Tn Stapopd HeTagL TNG OPYAVWTIKAG
TIPOKTIKEG Sopng kat TG Sopng/lepapxiog Tou €pyou Kat
TOU TPOTIOV POAG TWV TTANPOPOPLWV.
, , ATIOKTAON TWV YVWOEWV KAl TWV IKAVOTHTWV
e Tieivaw n StokuPépvnon non , Y . n
, . . TIoV B ETMITPEYOUV GTOUG EKTIASEVOUEVOUG
AwkuBépvnon Slaxeiplong épywv; , ) ,
, T . VO KATAVONOOLV TA BACIKE& OTOLXEID TNG
Awxxeipiong o [Tl elvat onpavTikny; , , , .
, , , ETAUPLIKAG SLOKLBEPVNONG KAl TIWG OPXEG OTIWG
Epywv o Epappoyn kot BéATIoTEG f . .
MOOKTIKE n Aoyodoaia, N aKEPALOTNTA KAl N SLPAVELX
P S BeATiwvouy TNV gTaupikh amodoon.

A/A Evotnta

Ymo-
gVoTNTA
/Paoeg

Ogpatoloyia

eTaUPELQ:

1.1. Oplopoég tng

Meprypapn Ospatoloyiag

OpLOpOG TWV TIO KATW YLol TNV

= ‘Opaua: M SiAwon mou
ETIKEVTPWVETOL O€ QUTO
TIOU O OPYAVIOUOG OEAEL

Ekmondevutikoi Ztoxot

ATIOKTNON TWV OEUEALWSWY YVWOEWY
KOl LKOVOTATWY TIov Bt eTITPEYOLV
OTOUG EKATILOEVOEVOUG VOl
KOTAVONoOLV OTL TO OPOUA Kal N

TWV OKOTIWV TNG.

Am')c'rohnc & TEAKS VO ETULTUXEL OTO SHAWON AMOCGTOAAC Eivat UTA TIOU
Opaparog tng HEMoV. 08nNyouV a TLPE( TTPOC TA EUTTPAG
GRCEssentials eToupeiog = AmootoA): M SHAWoN TOV | ko oruTd TTOL UTIOOTNPILEL piow
One: ETKEVTPWVETAL OTO TLKAVEL | eToupeial oTo va kaBoplioet Tov
3 Mia déon 1: N eToupela "oNpEPA” KALTIWG | TIOAITIONS, TIG OEfeg Kow TOUG
ohokAnpwpévn | AvdAuon epyadeTon ylo T eTiTevdn OTPATNYIKOVC TNG OTOXOUC.
Tipociyyion TWV OTOXWV TNG.
Yt GRC AVEALGN TEOAITEDLS T ATIOKTNON TWV BEPEALWSWY YVWOEWY
1.2. KaBopiopog N TEPQLTEPL) TNG KOl LKOVOTATWY TTOU Bt EMITPEYOUV
QMOOTOAG KOL TOU OPAUATOG , .
™ng ) 0TOUG EKTIUSEVOPEVOUG VAl VOAVTOUV
A NG ETUPELAG GE TIEPALTEPW TNV ETIXELPNHUATIKN
ETUXELPNHATIKNG OTPATNYLKN TIoL Bat 0TNPIEEL TG CTOOTNVIKA GE lO()éSL é(pomc')
OTPATNYKNG TNS | 1poomdBeleg TNG ETALPELOG YL P f])/ noEn , P A ,
, , , Slaxelpion opeia Spdoswv Kat évav
eTapeiag NV emiTevén TWV CTOXWV Kal

081k6 x&pTn, TIov Ba kaBopicouv
TEAKQ TOV TPOTIO PE TOV OTIoio N
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eTapeia epyaeTal yla TNV EMITEVEN
TWV BpoxuTpoBecuwWY Kal
MOKPOTIPOBETUWY OTOXWVY TNG.

O ouvduaouodg
SpactnplotiTwy Tov Ba

1.3. AvaAuon EVEPYOTIOOOLY TNV avEAUGN ATIOKTNON TWV YVWOEWY KOL TWV
Tou TOU E0WTEPLIKOV KOL EEWTEPIKOV | IKAVOTATWY TIOU Ba eTUTPEYPOUV GTOUG
ETXEPNHUATIKOV | TEPIBOANOVTOC; EKTIOUSEVOPEVOUG VA AVOAVOOUV Kall VOl
& " ETUXELPNHATIKOTNTO, 0&LOAOYROOLV OALOTIKA TO TIEPLBAAAOV
AVTAYWVITIKOD L] OlKO)\OViOf, K va anogoqqioouv yn OTp?(:rnler']
TEpIBEMOVTOC = TeXVOAOYIiQ, ’ yl v Tonoesm’on Twv T[pOlO’VTUJV
" QVTAYWVLIOTIKOTNTO, KOl TWV UTINPECLUWV (LG ETALPEIOG.
* vopobBeoia
= TIOALTIKN
= AvaAuon Twv TPoloVTWY
KOl TWV UTINPECLWV TNG ATIOKTNON TWV BEUEALWSWY YVWOEWY
eTaLpeiag Kal KOl LKOVOTATWY TIov Bat eTTPEYOLV
1.4. AvaAvon TIPOTSIOPITRAC TWV 0TOUG EKTIAUSEVOUEVOUG VOl
ETXELPNUATIKWV TEAOTGIV-OTOX WV, TWV TOTOBETATOUV TA TIPOIOVTA KAL TIG
EUKALPLWV THNHATWV-OTOXWVY KOL TWV umnpeoieg TG etaupeiag oto mAaiolo

YEWYPAPLKWVY TIEPLOX WV
AvaAuon véwv
ETUXELPNHOATIKWY EVKALPLWY

TOU ETUXEIPNHATIKOV KOL
QVTOYWVLOTIKOU TIEPLBAAAOVTOG TNG
eTapEiag.

1.5. Ztpatnywkoi

KaBopiopdg toco
TIOOOTIKWY 000 KOl
TIOLOTIKWY OTPATNYIKWY
OTOXWV TIOV UTTOPOUV VO
08nynoouvv otnv emitevgn
NG OTPATNYLIKAG TNG
eTaLpElaG.

TOVEEON OTPATNYLIKWY
OTOXWV HE TO TIWG L

ATIOKTNON TWV OEPEALWSWY YVWOEWY
KOl LKOVOTATWY TIov Bt eTITPEYOUV
OTOUG EKTIAUSEVOEVOUG VO
OUVELISNTOTIOICOLV TN ONUAGia TwWV
OTPATNYIKWY OTOXWV KAl VO
KOTOAVORGOLV TIWG UTIOPOUV VX
XPnotpomotnBouv yla Tov kaBoplopo

gTo)OoL eTalpeia BéAeL va
avorrTuxBel, var emexTadel TIPOTEPALOTATWY, Tr]v KOTOVOMN TWV
OF pLa VEQ TEEPLOXTY, VaL nong KoL TOV npopno)\oytopou, m™mv
, , avATITUEN SUVATOTNTWVY KAl TV
QUENOEL TNV IkavoTioinon Buvod A ,
. €VBVYPAUILON TWV AELITOVPYLWV HE T
TWV TEAXTWVY KOL TWV e }.q{ d Pytwv pe T
, , OTPOTNYLKN.
£pyalOMEVWVY, VA LELWOTEL TN
Sopn Tou KOoTOUG, VA
OUVEPYOOTEL LE TNV
KOWOTNTA KATL.
* [pocdloplopdg TOU VOULKOY
KOl KAVOVLOTIKOU TIAaLaiov ATIOKTNON TWV OEPEALWSWY YVWOEWY
YlO T TIPOIOVTO, TIG KO LKOVOTATWY TIov Bt eTITPEYOLV
1.6. AvéAuon UTINPETIEC KAL TO GUVOALKO OTOUG EKTIAUSEVOUEVOUG VO

PUOHLOTIKOU &
VOLLIKOU
TAawciov

AELTOUPYIKO TIEPLBEANOV TNG
eTaupeiag.

A&loAOYNON TOU AVTIKTLTIOU
TOU VOMLKOU KO
KOVOVLOTIKOU TIAQLOIOL OTal
TPOLOVTA TNG ETALPELNG

KOTOVONGOLV TIWG TO VOULKO KO
KOVOVLOTIKO TIAQ{CLO Ttnpeddel Kol
kaBopilel Ta TPOIOVTA KAl TLG
UTINPEDLEG TNG ETALPELQG KA TN
GUVOALKN TIPOGPOPA OTOUG TIEAATEG
NG ETALPELNG KAL OTNV ayop&-0TOXO.
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1.7. KivSuvol

= H Saxelpion kivdovwv
ETIITPETIEL OTIG ETAULPELEC VO
TIPOETOUALOVTAL OTO HETPO
Tou Suvatoy, yla
amPOPAETITA yEyOVOTQ.

= H Saxeipion Kivdvvwv
ooxoAeiTaL e TOV
EVTOTILOWO, TNV a&loAdynon
KOl TOV HETPLOOHO TWV
OTEAWY YL TNV
kepSopopia kKot TN
BlwolpoTNTA HLOG ETALPEIOG.

=  Oplopodg mAaiciov
Slaxelplong kvdvvou

= Oplopog 6pedng yia pioko

ATIOKTNON TWV OEPEALWSWY YVWOEWY
KOl IKAVOTATWY IOV B ETITPEYOUV
0TOUG EKTIAUSEVOPEVOUG VAl
KOTAVONOOLV OTL O€ évav KOGHO OTIou
ouppaivouv pLlikég cANayEg KAOE
AemTO, 0 Kivéuvog Ba Tipémel va
QVTIPETWTTICETAL WG HEPOG TNG
KOONUEPLVAG TIPAYUATIKOTNTAG KOL OTL
o kivduvog oxetideTal pe TV
avtopolBn.

A/A

Evotnta

GRCEssentials
One:

Ymo-
gvoTNTA
/Paoelg

Ogpatoloyia

2.1. Oplopuog
Twv AZLWV Ko
Twv ApXWV TNg

Meptypapn Oepatoloyiag

= Afiec: Ot agieg Tng eTaupeiog eivan
oL BepeAlwSeLG TIETMOIONTELG ILaG
ETALPELOG KOl EKEIVEG TTOL
kaBopidouv TN oUPTEPLPOPA TNG
ETAUPELNG. O TIPETIEL TIPAKTIKA VAl
ennpedlovv KABE TTUXT TWV
SpaCTNPLOTATWY TNG ETALPELNG,
amd Tov TPOTO pe ToV omoio
AVTIUETWTTICEL TOVG UTTOAARAOUG
NG MEXPL TOV TPOTIO PE TOV OTIolo
QVTLUETWTTICEL TOUG TIEAATEG TNG,
TNV KOWwVia KoL To TEEPLBEAAOV.

Ekmondevutikoi Ztoxot

ATIOKTNON TWV OgPEALWS WY
YVWOEWV KAl IKAVOTHTWY TIou Bal
EMUTPEYOUV OTOUG EKTIASEVOLEVOUG
VO KXTOVONOOLV TIWG oL a&leg Kat ot
apXEG TNG eTaUPEiaG Ba TIPETEL VO
XPNOWEVTOUY WG TVEISa KaL var
kaBopioouv pe TN OELPG TOUG TNV
KOUATOUpQ KA TN aTpaTnyLkh. Ot

h . eToupeiag: = OutApxéq PaaiCovtal o kamoleq EKTIUSEVOLEVOL TIPETIEL VO
3 Mia i Paon 2 «opxalec» ocopies kat KOTaVonoouv Tn onuoaoio Twv
vox]\'qupsvn Optapog kaBopilouv Tov TPOTO HE TOV QLY KAl TWV aPXWY, TIWE VA TIG
Tipoceyyton otmolo n etatpsiot CAANAETUS P& pe kaBopioouv kat 6TL TPOOKOAANCN
vl GRC TO ETUXELPNUOTIKO TNG TLEPIBEANOY. | OTIG aEleg KAl TIG Ap)XEG Eiva
H Slopavela, n akepatdTnTa, N adlompaypdTevTn.
ekpivela, n Sikatoouvn Kat n
Aoyodoaia gival pepkég amod Tig
APXEG IOV UTTOPEL VO
TIPOCOPHOOTEL PLa ETALPELXL.
2.2. Oplopog ATIOKTNON TWV OgPEALWS WY
™G ayopdg- Ta akdAouBa BrApATO UTTOPOVV vV YVWOEWVY KAl IKAVOTHTWY TIov Bal

GTOXOU TNG
ETALPEING

UTooTNPIEOLV pla eTaLpEict OTOV
KoBOopPLOpO TNG AYoPAG-0TOXOL TNG:

ETUTPEYOUV GTOUG EKTIASEVOEVOUG
VOl KATOVONTOUV TO PARATA KL TN
onpooiat Tov TTPOCSIOPIGUOV TNG

H vrtootpén tng Eupwmaikng EMTpomng otnv mapaywyn g iapovoag ékdoang Sev

Me ouyxpnuaTodoTnon amod 1o
TTPOYpaAuHa «Erasmus+»
NG Eupwtraikig Evwong

OUVLOTA aTOS0X I TOU TIEPLEXOMEVOV, TO OTIOIO AVTIKATOTITPILEL ATIOKAELTTIKA TLG 15
ATOYELG TWV TUVTOKTWY, Kot N Emitpomn ev pmopei va avoAdBet Tnv ubivn yix

OToLASHTIOTE XPHON TWV TIANPOPOPLWY TIOV TIEPLEXOVTAL OE AUTAV.



* % %

* X ok
*

* gk

Me ouyxpnuarodotnon amo To

TTPOYpappa «Erasmus+»
™G EupwTraikng Evwong

| GRC |essentials

GRCEssentials Project:

"Governance, Risk management and
Compliance Essentials — GRCEssentials”
2019-1-CY01-KA202-058375

1. Katavonote ta pofAnpata mou
UTTOpPEL VO ETIIA)OEL TO TIPOTOV 1 oL
uTnpeoieg oag.

2. Opiote T0 TTPOPIA TOL péTOU
TEA&TN oa¢. Etodote pa Alota
pE T SLapOPETIKA
XOPAKTNPLOTIKA TOUG.

3. TpoomadnoTe VA ATIOUOVWOETE
€U0l GUYKEKPLUEVO TUAMA TIEEAXTWV
TIoV O EMWEEANBEL o6 TNV
TIPOTPOPA& TOG.

4. Ymapxel po eEELSIKEVPEV ayopd
TIOU UTIOPEITE VO VYV WPIOETE;

5. Tipovadiki texvoyvwoia
TIPOIOVTA UTOPEITE VO
TIPOOPEPETE;

6. XopTOoypopnaTe Tov
AVTAYWVIOUO 00,

aYOoPAG-0TOXOU HLOG ETAULPEING KO
NG 0TOXEVONG TWV TIPOOTIOOELWV
TIPOG ULO GUYKEKPLUEVN
katevbuvaon.

Mo 10 oxedtaopd TNG KATAAANANG
OPYOVWTIKNG SOMNG, Mo ETaLpEiR
TIPETIEL VAL €XEL 0APWG KaBoploeL:

ATIOKTNON TWV OgPEALWS WY
YVWOEWV KOL IKAVOTATWY TIou B
ETUTPEYOUV OTOUG EKTIAUSEVOEVOUG
VOl KATOVONTOUV TO BOCIK&

23. = ITOXOUC, OTOLKER TOU OPYAVWTIKOY
ZXESLAOHNOG TNG : , oXeSLAOPOU KO TOV TPOTIO HE TOV
OPYAVWTIKAG " OpyavuwTiké SpaoTnploTnTe, oToilo P KATAAMNAa oxedloopévn
Aoprg = Yx£0€ElG PETOEL TWV Slopopwv OPVOSVUJT“("] Sopn T[O(p:éXEl '
ETTES WY Ko TNC AvEBeanc OOPNVELX OE OCNUAVTIKA {NTAROTA
fovoiog, omwg N SlaxelpLloTikn e§ovaia, N
»  PAAOUC Kat EUBGVEC, avaBeon, n apoiPn, oL AVAYKEG o€
TIOpoLG Kat N a&lomoinon Twv
TIOPWV.
= O oxedlaoudg poOAwV Kat eVBuVWY
gival ouvadpTtnon TnG &oKNong TG ATIOKTNON TWV OgPEALWS WY
0pYQVWTIKAG SopAc. YVWOEWV KAl IKAVOTHTWY TIou Bal
= EUMAEKETOU PE TNV amdQOan TTOLOG ETUTPEYOUV OTOUG EKTIASEVOEVOUG
2.4. Oplopog KGVEL TI, TIWC eKTeAeiTon n epyaoia, | V& KOTOVONOOUV Ta OPEAN TWV
POAWV Kat TIOLOG £YKPIVEL TNV Epyaaia TTou 0aPUIG KABOPLOEVWY POAWV KAt
£0BUVOV eKTENEITO KAT €VBLVWV KL TIWE UTTOPOVV VAl
»  Mnopei va xpnowomownBe o UTIOO0TN piEyouv Tn ovvepyooio, TNV
peBodoAoyia dmwg n RACI ETHKOV VI KO(E mv
(Responsible, Accountable, OMOTEAEOUATIKGTNTO
Consulted and Informed).
Ot otoxol kepSopopiag, 6TWG OAOL oL
OTOXOL, TIPETIEL VA AKOAOUOOUV TNV ATIOKTNON TWV OgPEALWS WY
mipooéyylon SMART kat va givat: YVWOEWVY KAl IKAVOTHTWY TIou Bal
= Yuykekplpévol (Specific), ETUTPEYOUV OTOUG EKTIASEVOEVOUG
2.5. = Metproiot (Measurable) VO KATAVONOOUV TO BAOLIKA
KaBopilopog = E@wtol (Achievable), oTolxela Tou kKaBopLopoL Twv
GTOXWY = PeoMoTikol (Realistic) oTOXWV KepSowopliag kat OTL oL
KkEpSOPOPIaG = ‘Eykatpot (Timely) oTdxO0L KEpSOPOpPiag eival TTpoidv

Ot oto)ol kepSopopiag TPEMEL va
ouVSEOVTAL PE T TIPOIOVTA KOL TIG
umnpeoieg g etalpeiag. OL otdyoL
AmOSOTIKOTNTAG TIPETIEL VX
AapBévouy urtown TOoO TIG

NG OTPATNYLKNG UOG ETALPELDG KOl
TWV OTPOTNYIKWY OTOXWV TNG.
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TIWAROELG/€0080 OGO Kall TO KOOTOG
Kat GAAa €€oda.

2.6.
KaBopilopog .
oTOXWV

Agttoupyiag

Ot otd)0L AstToupylag eivat Ta
OTOLXEl TIOU N eTOLPEiot BEAEL VO
EMITUXEL OLUVOWG OE CUVTOUO
XPOVIKO SlaoTnpa.

Ol eTtixElpNOLOKOL OTOXOL TIPETIEL
VO CUVSEOVTAL PE TN OTPATNYKN
NG ETALPELOG, TIPETIEL VX
AVaTIOEVTAL OE GUYKEKPLUEVO
THAMO 1] ATOMO, TIPETIEL VA ElvaL
METPHOLHOL KOl EPAPUOTIUOL

ATIOKTNON TWV OgPEALWS WY
YVWOEWV KOL IKAVOTATWY TIou B
EMITPEYOUV OTOUG EKTTAUSEVOUEVOUG
VOl KATOVORaouv tn Slapopa
METOEY TOKTIKWY KL OTPATNYIKWY
OTOXWV KAl TIWG VO OUVEECTOUV
TOUG ETILXELPNOLAKOVG OTOXOUG LE
TN OTPOTNYLKN KAl TV KEpSoPopia,
AappavovTtog TapdAANAa uTtoYn tn
BiwopoTnTa Kot AAoug
TIAPAYOVTEG.

2.7.
Mpoodloplopdg | =
TOU povtédou
Astrtoupyiag

‘Eva Asttoupykd TAaiolo 1 to
HoVTEAO AstToupylog TIPETEL VX
€VOVYPOUMULOTEL PE TN OTPATNYIKA
Ko tn Soun NG TaLpElaG.

To povTéAo Asttoupyiog TIPETEL VO
untootnpidetl ko va StaxelpideTat
TOVG TOPOLC TOV, V& BETEL Ta Opla
HETAEL TWV SLoPoOpwV povadwv
KO VO AELTOUPYEL ATTOTEAEOUATIKA
Ko amoSoTIKA.

ATIOKTNON TWV OgPEALWS WY
YVWOEWV KAl LKAVOTHTWY TIou Bal
ETUTPEYOUV OTOUG EKTIASEVOEVOUG
VOl KATOVON OOV OTL TO TTAQICLO
Asttoupyliag ival 0 ouvSuaopog
avBpwnwy, Sladlkaclwy Kat
OUOTNHATWY KoL auTd TIOU
ETIITPETIEL TEAIKX OTNV ETALPELN VO
Asttoupyel yla ouvexllopevn
OTMOTEAECUATIKOTNTAL

A/A

Ymo-
gvotTnTa
/Paoelg

Evotnta

GRCEssentials

Ogpatoloyia

3.1. Oplopog
TAaisiov Swxxeipiong
épyov

Meprypapn Ospatoloying

= H SakuBépvnon g
Slaxeiplong Tou €pyou givan
TO TAQICLO TTIOU ETIITPETEL TN
AWN amopAcEWY KOTA TN
SlapKela TNE LVAOTIOINGNG EVOG
£pyou.

= [pokelpévou va AngBei n
owoTtn andéoon, eival
ONMUAVTIKO VO UTIAPXEL N
KOTAAANAN Sopn, ot
KaTAAANAoL AvBpwTtoL Kalt ot
TAnpopopieg va SiEpxovtal
amod TOUG CWATOVC SIAOUG.

Ekmondevutikoi Ztoxot

ATIOKTNON TWV OgPeEALWSWY
YVWOEWV KOL IKAVOTATWY TIov B
EMITPEYOUV OTOUG
EKTIALSEVOPEVOLUG VO
KOTaVonoouy OtTL N
SlakuBepvnon Tov €pyou pmopel
va SLaPEPEL OO TNV ETALPLKNA
SlakuBépvnon Tng Tatpeiag,
YEYOVOG TIov KaBLoT& ONUOVTIKO
Vo UTTAPXEL KaBwg Ba apexeL
TOUG HNXOVIOMOUG Y& TN Anyn
TWV KOATAAMNAWY amo@Acewy
ylot OAG TIG SpaoTNPLOTNTEG.

One:

Mia ®daon 3:
oAokAnpwpévn | ZxeSlaopog
TPOGEyylon

ywx GRC

3.2. AmodoTikoTnTR,

* H amoteAeopaTIKOTNTA
QVOPEPETAL OTO VO KAVOUE
TO CWOTA TIPAYHUOTA, EVW N
ATOSOTIKOTNTA AVAPEPETAL

ATOTEAECHATIKOTN T, OTO VO KOVOUME TO TIPAYUOTO
Awxyxeipion OWaoTA.
Mowtntac = Ol opyaviopol TPETEL va

ETUTUXOLV TN CWOTH
LOOPPOTIO HETOEY
amoSOTIKOTNTAG KAl
OTIOTEAEGPATIKOTNTAG KOL VO

ATIOKTNON TWV OgPEALWS WY
YVWOEWVY KAl IKAVOTHTWY TIou Bal
EMUTPEYOUV OTOUG
EKTIAUSEVOUEVOLG VO
KoTtavorogouwv Tn Slopopd LeTagy
amoSOTIKOTNTAG KAl
OTIOTEAEGHATIKOTNTOG KOL TN
onpocia TNG tkavotoinong Twv
TIOLOTIKWY TIPOTSOKLWVY TWV
TEAQTWV.
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TIOPEXOUV TIPOIOVTA KAl
UTNPETieC VPNANG TToLOTNTOG
ME TIOLOTNTA TIOV OPIleTaL WG
n KavoToinon Twv
EAAXLOTWV ATALTHTEWY KOl
TIPOCSOKLWY TWV TIEAXTWV.

3.3. Avamntuén
ETALPLKWV TIOALTIKWV

* M oAtk kaBopidet Tt
TIPETIEL VOl KAWVEL N ETALPELD KOlL
yoti.

* Ol TIOALTIKEG XPNOYEVOLV WG
KOTELOLVTAPLA YPOUMN YL
Tov KaBopLoPo NG
KoTewbuvaong TNG ETALPELG
Ko Ba TtpEmeEL va
EVOWUATWVYOUV TNV
KOVATOUPQ, TI¢ aéieg kat
PLooopia TNG ETALPELOG.
ErumAéov, Bétouv ta Opla Tou
TIOU pTtopel var AeLToupynoeL n
eTalpeia, OTWCE N TTOALTIKA
Slaxelplong kvdvvou Tou
kaBopilel To ATOSEKTA
emineda kivdvvou.

*  [pocdloptopdg Kat avamtuén
TWV KATAAANAWY TIOALITIKWY
Yl TNV €TALPELR (TTOALTIKA
Slaxelplong modtnTag,
TIOAITIKN SlaXeiplong
KIVSUVWV K.ATL.)

ATIOKTNON TWV OgPeEALWSWY
YVWOEWV KOL LKAVOTATWY TIou B
EMTPEYOUV OTOUG
EKTIALSEVOPEVOUG VO KEVOLV
Sldkplon peTa&d TIOAMTIKWY Kal
SLOSIKOCLWVY KAl VO KATAVOTOLV
TOUG SLAPOPOUG TUTIOUG
TIOAUTIKWYV, TL.X. TNV TIOALTIKNA
Slaxelplong moloTNTAG KoL
Slaxeiplong kvduvwv.

3.4. Awxxeipion
otolyeiwv SeSopévwv

= H Sxeiplon otorxeiwv
SeSopEvWV avapEpeETaL OTLG
TIPOKTIKEG TIOV ETUTPETIOVV OF
Mo TaUPEiX VO GUAAEYEL VO
Slatnpel kaw va xpnotyomotel
Sedopéva pe aoPAEAEL KoL
OTIOTEAEOUATIKOTN T

= H Sxeiplon otorxeiwv
Sedopévwy Ba TpémeL val
ETIITPETIEL OTIC ETALPELEG VA
BeAtioTOTOlOUY TOV TPOTIO e
TOV OTIO{O XPNOLLOTIOLOVV Tal
Sedopéva Aapavovtog
uTIOYN TNV TOALTIKA TNG
£TaLPELQG KAL TOV LOXVOVTA
KOQVOVIGO.

= ToAtTikeég Staxeiplong
oTolxelwv Sedopévwv.

= Aadikooieg Slaxeiplong
Sedopévwv.

ATIOKTNON TWV OgUEALWS WY
YVWOEWV KOL IKAVOTATWY TIov B
EMITPEYOUV OTOUG
EKTTAULSEVOUEVOUG VO
KOTavonoouv tnv o&ia tou
€xouv Ta oTolxela SeSopéwv Kat
TIWG VO XPNOLLOTIO OOV TX
Sedopéva yla va Aaouv
ATOPATELG Kall Vo AdBouv peTpa
TPOC OPENOG TOVG, Eival emumAéov
ONUOAVTIKO VO KATOVONCETE TIOL
oTolxelo Sedopévwy TpEmeL val
TIPOOTOTEVOETE, YLATL TIPETEL VO
TA TIPOOTATEVOETE KO TIWG,
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3.5. Awxyxeipion
KIv8Uvwv

* [pocdiloplopdg Twv
Kww&UVwWV pe faon to
E0WTEPLKO Kal eEWTEPLIKO
TEPPAMOV TNG ETALPELDG.

*  AvdAuon KGO PEPOVWHIEVY
Kv&UVOU Kalt TIPOTSLOPLOHOG
TIWG UTTOPEL EVOEXOUEVWIG VO
ETMNPEATEL TOUG OTOXOUG KL
TOUG OKOTIOUG TOU €pyou.

*  AWOTE MPOTEPALOTNTA OTOUG
KwéUvoug kaBopifovtag Tov
QVTIKTUTIO TOUG, O OTIOI0G
glvat o ouvduaouodg NG
TOAVOTNTAG EPPAVIONG KAl
TWV CUVETIELWV. X€ QUTH TN
(paon amopaociote &V 0
Kivéuvog gival amodektog R
€dv glval apketd coBapog yla
va SIKatoAoynoeL T
Bepameia.

*  AvTipeTwioTe Tov kivduvo
KO ETUTUXETE ATOSEKTO
eminedo Kwdvvou. Xe auTtd TO
BApa Tapovotalovtal
OTPATNYIKEG LETPLOCHUOV TOU
Klv&UVOU, TTPOANTITIKE OXESLL
KOl OXESLOOMUOG EKTOKTNG
AVAYKNG.

AmtékTnon Twv BepeAlwdwv
YVWOEWV KOL LKAVOTNATWY TIOU
Ba emuTpéPouv aToug
EKTIUSEVOPEVOUG VOl
KOTAVONOOUV TN ONUaCLa HLoG
Sopnpévng dladikaoiag Kol Tov
EVTOTILOMO OTEAWY KOL TN
Staxeipion Twv kivdvwv. Ot
EKTIAUSEVOUEVOL TIPETIEL VAL ElVOL
og B¢on va evtotti{ouv Kol va
a&loAoyouv Toug kivdivoug Kay,
emumAéov, va kabopifouv
€AEYXOUG KIVOUVOU WOTE VO
€AY LOTOTIOLOVV TOUG KIVEUVOUG.

3.6. Avamtuén

‘Eva ox€810 eTixelpnolokng
OUVEXELOG ETITPETIEL OE UL
eTalpeia va Slatnpel ) va Hropet
va ouvexioeL pe euKOAla TIg
ETUXELPNHATIKEG TNG AlTOVPYiEC
META oTTO YL GNUAVTIKNA

TIEPITITWON TETOLWV
KOTOOTPOPWY KOl KOAUTITEL
Sladikaoieg, TTEPLOVOLOKA
oTolxelo, avBpwTvoug TtOpoug
Kal ETaipoug.

ATIOKTNON TWV OgPEALWSWY
YVWOEWV KAl IKAVOTHTWY TIou Bal
ETUTPEYOUV OTOUG
EKTIAULSEVOPEVOLUG VO
KATAVONGOLV TIWGE VX
avamtugouy éva oxESLo

Ixediov Statapoxn. Meptypaget Tig ETILXELPNOLOKIG OUVEXELOG KOl VO
ETUYELPNUOTIKAC EVEPYELEG TIOV TIPETIEL VX TO £PAPHUOCOLY. Ta TIPOTPAT
Tuvéxetag akoAovBnoeL n eTaupeia o€ yeyovoTa €xouv amodeifel T

onpooia TNG TPOETOHOTIOG YLt
amPoadOKNTA YEYOVOTA OTIWG
TIUPKAYLES, TIANLLUVPEG,
KuBepvoemiBEoelg, SLaKOTIEG OTO
Sadiktuo, Tavdnuic K.AT.

3.7. Zuppoppwon pe
TOUG LOXVOVTEG
KOVOVEG KOL
KOVOVIOHOUG

KavovioTikn) ouppopewon sivat
TO OUVOAO TWV ECWTEPLIKWY
TIOALTIKWV Kol SIaSIKACLWY IOV
ETUTPETIOVV OF LA ETALPELID VOl
TNPEL TOUG KAVOVEG KO TOUG
KOVOVIOHOUG TIOU OMALTOUVTAL
amo plo EWTEPLIKA apxn Kat
UTIAPXOUV OUVETIELEG OTAV SEV TO
TpGéeL

ATIOKTNON TWV OgPEALWSWY
YVWOEWV KOL IKAVOTATWY TIou B
EMUTPEYOUV OTOUG
EKTIAULSEVOPEVOUG VO
KOTOVOROoUV OTL N QVTATIOKPLON
OTIG ouveXEiG OANaYEG OTO
KOVOVLOTIKO TIAQIOLO KO N
OUVEXNG CURUOPPWON LE TOUG
LOXVOVTEG KAVOVEG Kall
KOVOVIOPOUG eivat e§XPETIKA
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ONMAVTIKA YIX TIG ETALPELEG
avegapTrTou peyéBouc.

3.8. Avamntuin Twv
anapaitnTwy
Sladikaoiwv

M Stadikaoia givat n péBodog
TIOU ETUTPETIEL TNV OAOKANpWoN
HLoG epyaoiag, e o oelpd
TIPOKABOPIoUEVWV
BnpaTwv/epyaciwy Tou
eKTEAOVVTAL e KaBopLopévn
ogLpa.

AvamnTtuén Twv amapaitnTwy
Sadkaoiwv yla tnv papuoyn
Tou mAataiov GRC

ATIOKTNON TWV OgPEALWS WY
YVWOEWV KOL LKAVOTATWY TIou B
EMITPEYOUV OTOUG
EKTIAUSEVOEVOLUG VO
KOTavorogouv OTL oL SLaSLIkaoieg
MTTOPOUV VO uTtoa TN PiEouV TIg
ETALPELEG VO kKaBoploouv
KOAUTEPQ TOUG POAOUG KAl TLG
€UBVVEC, VOl LETPOOLY TNV
arodoon Twv epyalopEVWY Kal
va AelToupyrncouv
QTTOTEAECUOTIKA KOL XTTOSOTIKA.

A/A

Evotnta

GRCEssentials

Ymo-
gvotTnTa
/Paoeg

Ogpatoloyia

4.1. 'EAeyxot
TOLOTNTAG

Meptypapn Ospatoloyiag

O ToLOTIKOG €AeyXOG €ival n
Sadikaoia péow TNG omoiag pia
ETUXEIPNON ETSLWKEL VO SLATPOALoEL
OTL N TIOLOTNTA TWV SLASIKACLWY TNG
unepPaivel eva mpokaBoplopévo
emimedo Kal elval Tiong o€ GUVEXEC
paon BeAtiwong. O TOLOTIKOG
€AeyX0G elval ONUAVTIKOG, KaBwG N
ToLOTNTA €ival évVag oo Toug

Ekmoaudevtikoi Ztoxot

- Anéktnon Twv BepeEMwSWY Yyvwoswv
KO LKOWOTATWVY TIoV Bal EMITPEYOUV
OTOUG EKTIALSEVOEVOUG VOl KATAVOH|TOUV
OTL OL EAEYXOL ETILTPETIOVV OTLG ETAUPELES
Va TIAPEXOLVV OTOUG £PYAlOUEVOUG TNV
eAevBepia va avoapdvouv
TIPWTOROVAIEG Kal va AapBavouv

One: OepeALWSELG TOEIG OTOVG OTIOIOUG . A ;
. . . , ATOPATELG, SLATPAAIOVTOG TTAPAAANAX
Mia ®daon 4: a&loAOyoUVTOL OL ETAUPELEG KA, WG EK . ) ) ]
3 , . . . . OTL N ETALPELN TIPOOTATEVETAL ATIO
olokAnpwuév | Epappoyn TouToy, Slaxwpidovtal amod Toug ) , )
i , X ATaOOOAIEG KOl KOKEC TIIOOTELG.
n mpooéyylon UTTOAOLTIOUG EAEYXOVG.
ywax GRC Ta oTOLKEl EAEYXOU HTTOPOVV VO

4.2 Kivéuvoy,

BswpnBovV WG VTTOTVVOAO EVOC
ETUXELPNMATIKOV CUOTAUATOG 1 LG

- ATOKTNON TWV BEPEALWSWY YVWOEWV
KO LKOVOTATWVY TIoV Bal eTITPEYOUV

KOVOVIOTIKN , \ OTOVG EKTIALSEVOEVOUG VA KATAVOI|OOUV
, Stadikaotiag Tov pmopel va X i X

CUHHOPYPWON, , , , OTL N TtapakoAovBnon Twv emddoEWV

8 TIPOOTOTEVOEL Lt ETAUPEL OTTO ., , ,
TapakoAovbno . . . TOL OPYAVICHOV givat {WTIKAG onpaoiog.
n eAéyxwv AavOaoUEVEG ATTOPATELG ) VO

A TIXPEXEL EYKALPEG TIPOELSOTIOLTEL

SeSopévwv PEXEL EYKALPECTID TIoels

ylot A\avBaoEVEG 1) UTIOTITEG
OUUTIEPLPOPEC.
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O koBoPLOHOG TWV EAEYXWV
KIv&UVOU, KAVOVIOTIKNG
OUUHOPPWONG KAl OTOLXEIWV
Sedopévwy Bewpeitat WTIKAG
onpaciog.

Ot opyaviopoi Ba TpémeL emiong va
eival og Béon va mapakoAouvBovv Tiq
SpaCTNPLOTNTEG TOUG, TIPOKELUEVOU
va e£aoPaAilouy OTL €XOUV TNV
LKAVOTNTA VO ETILTUYXAVOUV TOUG
OTPATNYIKOUG KL ETILXELPNTLOKOVG
OTOXOUG TOVG, KABWG KAl TOUG
KIv&VVOUC TOUG KL TNV
ATOTEAECUATIKOTNTA TWV EAEYXWV
TOUG,.

4.3. Néa épya,
VEEG
ETILXELPNHATIKEG
EUKALPIEG

Ta véa €pyat KOL OL VEEG
ETUXEPNMATIKEG EVKALPLEG TIPETIEL VX
a&loAoyouvvtal pe SounpEVo TPOTO
KOL VO ETILITPETIOVV O ULX ETALPELD VO
AQBAVEL TIG CWOTEG OTIOPATELG
AapBévovtag umoyn tov kivduvo kot
TNV avTopOoLPr. ZLVETTWC, TO TIAQICLO
SlakuBepvnong Twv oxedilwv TipEmel
va SteukoAUvel T Stadikaoio Angng
ATOPACEWV TOOO YL TNV EVapén
000 KOl yLo TNV VAOTIOINON TWV
£PYwV.

ATIOKTNON TWV OEUEALWSWY YVWOEWVY KO
IKOVOTATWYV oL B EMITPEYOLVV OTOUG
EKTIAUSEVOUEVOUG VO OUVELSNTOTIO|TOUV
N onpaoia g Stao@dAlong OTL T
OWOTA £PYQ N} ETILXELPNHOTIKEG EVKALPIEG
elval To onuelo o6moL pla eTatpeia B
TIPETIEL VA ETILKEVTPWOEL TG TIPOOTIAOELEG
NG Kaw OtL N Sloxeiplon Twv €pywv Ba
TpETEL va yiveTal owoTd. Ot
EKTIAUSEVOHEVOL Dt TIPETIEL ETUTTIAEOV VOl
EKTIUAOOLV TN onuacia TG dtatrnpnong
€vOC MNTPWOL TWV Sdaypdtwy Tov Ba
ETUTPEPEL OTNV ETALPEIX VO ATTOPUYEL TNV
emavoAnYn Twv iStwv Aabwv.

A/A

Evotnta

Ymo-
gvoTNTA
/Paoeg

Ogpatoloyia

Meprypapn Ospatoloyiag

Implement measuring
techniques and tools for all

Ekmtondevtikoi ZToxol

5.1. Métpno
enen targets and company ATIOKTNON TWV BepeEAWSWY
GRCEssentials performance. YVWOEWV Kal IKAVOTATWVY TIov Ba
One: . Analyse best practices and ETUTPEYOUV OTOUC EKTIOUSEVOUEVOUG
3 Mia ®éon 5: 5.2. Z'W‘E'w compare to your company’s Va AVOmTUEOLV EVay UNXOVIoHO
olokAnpwpévn | EmiBeBaiwon | FVHPOPUS performance. UTIOOTAPIENG TWV ETALPELLIV YLOX TN
Tpociyyion Define changc.es required. OuVEXH) HETPNON, AVaBEwPNON Kol
yta GRC 5.3. ‘ExBzan Define reporting levels and ReAtiwon Twv eMSECEWY TOUG.
frequency.
5.4. Review and revise targets and
AvaBswpnon risks and continually improve.
Mpdtuna vAotoinong yta K&Be pia
4 | Tupmépacpa amo TIg 5 paoelg Tou GRC Essentials

One
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P> 8. Ekmaudsutiké Mpoypappa GRCEssentials One — EkaSsutika

OTMOTEAETHATA
, Ymo-gvotnta : o o a
Evotnta . Nvwoel Ewdikég Ae&rotnte Ikavotnte
n /Péosig s ¢ AggiotnTeg nteg
1 Ewcaywyn &
Kivntpa
AkoAouBouv oL £161kEG
Se€loTnTEC IOV B TTPETIEL VX
OTIOKTIOOUV Ol EKTIALSEVOLEVOL:
i.  AvaAuon plog Kotdotoong
Kol Katavdnan Tov TPOTIou
ATi 5 . . .
BeAtiwang E\,}Oc . H avotnta Béomiong evog
AELTOUPYLKOV TOMER 1} EVOG \auo ,
] , TAQLO{OV ETALPIKAG
0PYOVWTIKOU ATV, e StauBépynanc mou B
v stpappf)yn , Slaopolilel 6TL N Slapavela,
OUYKEKPLUEVWY OPXWV ,
. . . N AKEPALOTNTO, N
Ot ekmtaidevopevol Ba ETALPLKAG SlakuBEpvnonc. ,
B . . . OTTOTEAECUATIKOTNTA KAl N
e€olkelwBoVV pe Ta Baotkd kot |ii.  AvamTtuén kot , ,
TN ONMACLa TNG ETALPLKA guBuypdappLon Touv Aoyodooia Bpiokovtat otov
n HH’ ng PKNG ' YPAPHION TTUPFAVA TOU TPOTIOU
StakuBepvnong kot Ba 0PEPATOG KOL TNG , ,
, , . AstToupyioag TnG Tatpeiag
QTTOKTAOOUV TLG OTIOPAITNTEG OTIOOTOANG E TOUG ket 6T eToupeio
'roupu(t] YVWOELG IOV (?(T[(XlTOUVTO(l yi OTp(XTI:]leOUC 0TOX0UG TNG SniuLoupyel oict Ko
Awokufépvnon | TV EQOpUOyN Kal TNV ETALPELG KOL TX , ,
. . . . ETITUYXAVEL TOUG OTOXOUG
VLOBETNON, OTO EPYATLAKO CUMPEPOVTA OAWY TWV ,
, . , , ™G ogPfopevn Kat
TOUG TEPLBAAAOV 1) OTO EVOLOPEPOPUEVWIV HEPWV, KOOTIOLLVTOC T
GRCEssentials: TEPIPAAAOV TWV TIEAATWV iii.  KaBoplopdg twv alwv g , GTe ,
. . , , UTIOX PEWOELG TWV HETOXWV,
2 EvvoloAoytko TOUG, KOATAAANAWY apxwv eTaLpElag, ,
, . , . . TWV TEAXTWY, TWV
HOvVTéAO ETALPLKAG SlakuBEpvnong. iv.  KaBoplopdg tng

KOTOVOAWTWY, TWV
ePYalOMEVWV, TWV aPXWV
Kot GAAWY BaciKwv
EVOLOPEPOUEVWIV HEPWV.

OTPATNYIKAG KaTeELBLVONG
NG €TALPELQG,

v.  KaBoplopodg Tou mhaoiou
TIoL B S1EUKOAVVEL TNV
eMITEVEN TWV OTPATNYIKWV
OTOXWV TNG ETAUPELDG,

vi.  Evowpdtwon tng
SlakuBépvnong pe T
Slaxeiplon kKvdvvwy Kot ™
OULHOPPWOTN LLE TOUG
KQVOVIOUOVG.

H tpéxovoa povada pabnong | Ot akOAouBeg givarn oL eLSIKEG Ol MIKpEG Kal peaaieg
TIAPEXEL EVO TUVOAO Se€16TNTEC IOV OL emxelpnoelg (MME) — 18iwg
BepeAdlwdwy BepdTwy Tov ekaudevdpevol Ba TIPETEL va OL TIOAV ULKPEG ETILXELPNOELG
, oxetiCovtat pe Tn Alayxeipon OTIOKTATOLV: — KUPIWG OTOV TOMEN TWV

Awxyeipion . . , . , .

KW EOvmY Emixeipnpatikov Kivdvvou * AVgnon g avtiAnyng Twv UTINPECIWY QVTIHETWTTI{OUV
ylot GAOUG TOUG OPYQAVIGHOVG OMASWV-0TOXWV OE OXEON ME TNV MPASKANCN, 6GOV APOoPA
OAMWV TWV PeyeBwv Tou TIG BepeMwdelg apxEG TNG ™ Sloxeiplon Twv
AELTOUPYOUV OF EVQ TLVEXWC Awaxeiplong Emixelpnuotikov KIWSUVWY, TNV QVAYKN va
Ko TaxEwg petaforropevo Kwwévvou (ERM) EVTOTILOTOVV Ol

i z H vrtootrpi&n ¢ Evpwmaikng EMTpomng oTnv mapaywyn tng mapovoag ékdoong Sev
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ETUXELPNMATIKO TIEPIBEANOV TO
otoio Snoupyel EVTEAWG
VEOUG Kall ATt POPAETITOVG
KIwSVVOUG IOV TIPETIEL VO
avTipeTwtioouv. Ot
EKTIAUSEVOPEVOL Bt
QATIOKTAOOUV YVWOELG OXETIKA
€ ToV TPOTO TIoV B
EPOPMUOTTEL ETIITUXWG ML
puBoroyia yia Aloxeipion
Emtixelpnuatikov Kivdvvou
peBodoAoyia amopevyovtag
TIG EVTOTILOUEVEG TIPOKANCELG.

« Avamrtuén, avéAuon kot
BeATiwon emayyeAROTIKWY
OTPOTNYIKWVY KIVEUVOL TNG
Awaxeiplong Emixelpnpotikov
Kwvéuvou.

« Emtitevén mAnpoug
KOTavonong TnG ONUOCIag Tng
Awxxeiplong Emixetpnpotikov
Kivévvou péow tng €1g fabog
QVAAUONG TWV TIEPUTTTWOEWV
(case studies)

» Avayvwplon tou
amnoteAeopatikoy ERM wg
QVTAYWVLIOTIKOU
TIAEOVEKTAMATOG oG ETaupeiog
» Katavonon twv Stapopwv
peTag TN TaPaSOTLOKNG
Slaxelplong kvdUuvwy Kat TG
Slaxelplong eMXELPNUATIKOY
Kkivéuvou (ERM)

ETUXELPNMATIKOL KivEuvoL Ko
Ol QTENEG OE TIPWIHO
oTad10. Tuxva Sgv
SlaBEToLV TIC YVWOELG TIOV
OMOUTOUVTAL YIX VO
oxnpatioouvv TNV
amapaiTNTN AVOEKTIKOTNTA
EVavTL THBVWVY KIVEUVWV.
Méow Tou €pyou
GRCEssentials, ot MME,
KOBWG KO oL AANEG OPASEG-
oTdX0L, B ATIOKTH GOV TNV
LKaVOTNTA VO BEATIWOOUY
N BLWOLHOTNTA TOUG KOL
TNV amodoTIKOTNTA TOUG
HEOW TNG EPAPHOYNAG HLOG
oapwe KaBoplopévng
Sadkaciog ERM.

- E€oikeiwaon pe Vv évvola
TNG CUPKOPPWONG KOL TN
oUVSEDN TNG HE TN
SlakuBépvnon kot
Slaxeiplon Kvdvvwv

- Kotavonon tng onuaaiog
TNG CUMPOPPWONG EVTOG TOU

-Avédiuon tou mAaaiou
opydvwaong

- KaBoplopog twv Bootkwv
EVOLOPEPOUEVWV HEPWV TNG
OPYAVWTLKAG CUPHOPPWONG
- Ektévnon otpatnytkng
OUMUOPPWONG - AVATTTUEN

- ZUOTNUATIKY QVAAVCN TOU
opyavwTIKOL TAaLiou -
ATIOTEAEOPOTIKN Slaxeiplon
TNG KAVOVIOTIKNAG

« Mot n daxeipion
SeSopévwy givat onpavTikn
YLt OPYQVIOHOUG OAWY TWV
peyeBwv

* X€ TIOLOV QVIHKOLV Tal
Sedopéva;

« PoMot otn SakuBépvnon
oTolxeiwv Sedopévwv.

TEXVOAOYLWV Slaeiplong
oTolxelwv dedopévwy TnG
eTaLpeiag.

- Mpoadloplopog, avaiuon Kalt
TpoTEPAOTNTA SeSOpEVWV

- Epappoyn evog Baoikov
oxediov SlokuBépvnong
oTolxeiwv dedopévwv

, VOMLKOU KOl KAVOVLOTIKOU , , OUMMOPPWONG
Kavoviotikn . , SLaSIKAOIWY KAl TIPOTUTIWV - , .
GURMOPPWG TAaLoiov TG eTaupeiag VTOOTHOIEN TNC EPGPMOYAC Tou | AopEg KTIplwv ylax TV

- AV&non Tng yvwong Kot tTng X , opydvwon

, KOTAAANAOU TIPOYPAUMUATOG .
KoTavonong g , ) - Aappavovtog pa
. ETOUPIKAG OCUPHOPPWONG . .
OUUHOPOWONG X ] TIPOOPOTIK TIPOTEYYLON
- O@éAn Kot TIPOKANTELG TIOU - Avéduon kat epunvela TPOPAEYN yeyovoTwY
no(psi VO ETTLOEOEL TIOLOTIKWY KOL TIOGOTIKWV
Hrtop , PEPELN , Sedopévwv yla Tnv o§loAdynan
EQOPHOYN TOU TIPOYPAUUATOG ,
] TNG CUPHOPPWONG

CUUHOPPWONG OTOV

OpYyQVIOUO

* Tuetvau n StokuPépvnan - M&Bete TIg POOLKEG EVVOLEG, * AN omoPATEWY OXETIKA

oTolxelwv Sedopévwy; - APXEC KO TIPOKTIKEG EVOG pe tn SlokuBépvnon

Oplopol kat aoikd otolyeia TIPOYPAUMATOG Staxelplong oTolxelwv dedopévwv

» TumepAappdvel n oTolxelwv dedopévwv * AVOAUOTE Kall

AlakufBépvnon otolxeiwv - Ixedlaopdg oxediov OUYKEVTPWOTE OUASEG YL

AeSopévwy; Awayxeiplong Ztolyeiwv VOl OPYOVWOETE TA

* Alapopd& HETOED TNG Aebopévwv yla Tnv emixeipnon Sedopéva Tov eivat
Axeiow SlakuBépvnong Sedopévwv - EmipAeyn twv otoxwy, Slabéaipa otnV emixeipnon.
01:0)1( sfwvn Ko TG Staxelplong TIPOTUTIA, TIPOKTIKEC, * ATIOTEAEOMATIKNA
8580):12'\)(.0\1 SeSopévwv Sadkoaoieg kat Twv Awxeipon Epywv

« JTpOTNyLkn Sloxxeiplon
Sedopévwv

* JUOTNHIKNA av&AVon YL TG
ETIXELPNMATIKEG ATTATATELG
000V apopd Ta Sedopeva
KalL TNV Mo TNTA TWV
Sedopévwv
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» OLapxég TG SlakuBépvnong
Sedopévwv.

«» Kivduvol, mpokAnosLg Kait
gukapieg Stakupépvnong
OTOLXEIWV PEYEAWV
Sedopévwv.

- AUEnon Twv Se€loThTWY Kot
TWV TEXVIKWV ETIKOWWVIOG

AwkuBépvnon
épyou

Ot ekmaidevopevol Ba
€€olkelWOOVVY pe Ta Bootkd Kot
TN onpaoia g
SlakuBEpvnong Twv €pywv Kot
Ba amoKTACOoLVY TIC
ATAPAITNTEG YVWOELG TIOU
ATIAULTOVVTAL YLt TNV
€QapHoyn Kol TNV vioBétnon,
OTO E£PYOCLOKO TOUG
TEPPAAAOV 1) TWV TIEAXTWV
TOUG, KOATAAANAWY apxwv
SlakuBepvnong Twv Epywv.

AkoAoOUVBOVV oL EI8IKEG
Se€16tnTeg oL Bax TpéTtEL VOl

OTIOK T OOV Ol EKTIAUSEVOPEVOL:

a. KaBoplopodg twv
TIPWTAPXLKWY OTOXWV TNG
SlakuBépvnong Twv épywv. b.
A&loAdynon tng pebodoloyiag
Slaxeiplong kat Stakupépvnang
TOU €PYOU TIOU XPNOLUOTIOLEITOL
HEXPL OTIYHAG.

C. ATIOTEAEOPATIKNA
€ELOOPPOTINDN HETOEY EAEYXOU
KO UTOVOULOG.

d. KaBopiopdg appodotntwy,
eTuméSwv avabeong kot
NYETIKWY POAWV.

e. YAomoinon Stagpopwv
SpaoTnploTATWY
SlakuBépvnong épywv. f.
Emave&étaon tng
KOTOAANAOTNTOG TWV
SpaoTNPLOTATWY KL TWV
AstToupywv SlokuBépvnaong
TWv €pywv. g. KaBoplopog
KaTdANAou mAawaiov yla tTnv
a&loAdynon tng StakuBépvnaong
TWV £PywV.

h. ZuMoykn a&loAdynon tng
SlakuBEpvnong Tou €pyovu.

H avotnta Béomiong evog
mAawaiov StakuBepvnong
€pywv Tov Ba Stacpalilel
OTL €lvVaL COPEG VA TIACK
OTLYH YO TOUG UTIELBUVOUG
AYNG amMOPATEWV €AV €V
€pyo (e§akoMouBel var)
OUMPBAANEL TO QVOPEVOUEVO
otnv emtuxio g
ETIXEIPNONG 1) TOU
OPYQVLIOHOV.

A/A

* %

* X ok
*

*
*

Evotnta

Ymo-svotnta
/PaoceLg
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;' * ': ?;é(?{%\gxpppncu:g)rggmgg:ino L ”Goyernance, Ri'sk management .anci
—
H «®d&on Avdiuong» Bétel
TIG PAOELG YLt TNV avamTuén
Tou MovTtéAou
GRCEssentials One,
kaBopidovtag Tov «Adyo
Unapéng» g eTatpeiog,
YLt UTIAPXEL KA TNV
TpooTOépevn agla Tng yla
TOUG TIEAQTEG TNG KL T Me tnv oAokApwan tng «Pdaong
S EVSLOPEPOPEVDL PEN. AvAAUoNG», Ol EKTTALSEVOUEVOL
OTav ol BIOKTATEC eq’avom'n')ﬁouv oTpaTnlerﬁ
ETUXELPNOEWV Kall AN OKEqJ',’]’ smxapr]palnm
, , 0&USEPKELD KAl OTOXO KL
evBlopepopeva ppn TIPOCOAVATOAGUO
OAOKANPWOOUY CWOTA TN Ol ekTtauSEUBpEVOL Bat QmoTEAETUATWY. Ol podnTég O
«®don Avéuonc, B QATOKTACGOLV TIC Se€LOTNTEG TTOL H&Bouv emiong v gival
e€olkelwBovv kot Ba B0t TOUC ETUTPEPOLY VoL Snuiovpytkol Kal KavoTopol,
EVOWHATLIGOVY PHEGW TOU QVAAUGOUY ETTOPKLIC TOUC sonaopé’vot OAAG €VEAIKTOL, ’
povtéhou GRCEssentials Tig | akdAouBoUG TOWEIG: TIPOKELUEVOL VA EVOTEPVITTOLY
EWOIEG TG GTIOBTOMG T0U | ) Eyeprpcrins & AR
OPAHATOC KAt TNG AVTGVmVlOTlKé T[EplB('X)\)\OV, TOV OTolo N eTAUPEIX TOUG
®éon 1: orparr]vmnc, ™me B) ArtooToM, Opoqa & T[pOO(pE"pEl agla ko K'O()\OUC
. Avéduon Ton?lesrnonc Twv STpaTnyIKY, ouvepyursc, TIPOKELUEVOU va
GRCEssentials TIPOIOVTWVY KAl TWV evToTiCouV KAl VO VA TUOCOVV
One: UTINPESIV TNC ETALPELAC y¥) Nopuko kou KavovioTiko OUVEPYOTIEG KL CUVEPYELEG LE
3 Mia ' 0T AVTAYWVIOTIKG TOTHO TAaiolo, é()\’}\ouq popeig otV O,()\U0[§O(
gzzzzxz:wn Kol Ba paBouv wg va 8) M%Tpnon/&axaiplon zif(;é‘;osﬁ&He;:riogg ;\l});[]g;fnc
tou GRC O?V‘SUdcc?UV T T[dv:w‘ EMBOoEWY, ekmtadevopevol va cuvSudiaouv
KOTW QO TO VOLLKO Kat €) Mpoadloplopoe/Slaxeipion TO TIAPATIAVW HE TN GPALPIKN
KOVOVLOTIKO TTAaicto. To KIVSUVWV. IKOVOTNTA V& eVTOTTI{OLV KOL VX
TAaiolo GRC kal oL YWWoELg a€loAoyovv 6Aoug Toug TUTIOUG
TIOU AMAUTOVVTAL VLot TV KIVSUVWV, OLKOVOULKEG, VOULKEC,
e@appOYH Tov, o TpéTel )'\ELTOUpleEVC,' KO(VOVlOTl'KE'C Kalt
. ) ) aploteg S6e€LOTNTEG EKTEAEONC
VOl EKTEVOVTOL TIEPQ OTIO T Yl va sEaopatioow Ty
Baokd oToLxEln yLa TO TTWG EQOPHOYH TWV OXESIWY.
plo eTaLpEia «kaTeuBUveTAL
KOl EAEYXETOL», GTOV TPOTIO
pe Tov omoio
OAANAETULE POV pE TOUG
eVSLOPEPOUEVOUG POPEIG
™G KoL TtpoaBétouy agia
oTNV Kowwvia.
H «®d&on Oplopov» Bétel TIg Me tnv oAokAfpwon TN edong
Baces ylon «@aon Ot ekmtaudevopevol Ba eival og «OplOHéC» OL'SKnals?épev?l o
®éon 2: Ixedlaopou» (Paon 3) kat B0n Vot kaBoploouy EMOPKIK g:&?gzgfgthZix;voytfg&q oe
Opilopog ™ ,«q)don Y?\onoinol’]c»' TOUG OKOAOUBOUC TOEIG: BpaTa, TIoL B0t TOUC
e oY | 1 Agis ke ape POy ve duaiiony
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ETUXELPNUATIKEG
SpaotnplotnTeS. XN «®dion
Oplopov», ot
EKTIOULSEVONEVOL
€€OLIKELWVOVTOL PE TIG AElEG
€VOG OPYQVIOHMOV, TNV
ayop&-atoxo, tn Soun Tou
OPYQVIOHOU KaBWG Kal TNV
KOTOVOUN TWV pOAWV Kal
TWV €VBLVWVY, TOUG TTOXOUG
kepSopopliag Kot Toug
ETIXELPNOLAKOVG OTOXOUG
KL, TEAOG, TO HOVTEAO
AstToupylag evog
OPYQVITUOV.

Ot yvwoelg Etaipikng
AwakuBépvnaong ou
petadidovtal o€ ouTO TO
THApa p&dnong
umepPaivouv v

T PaSOCLaKN ATIOKTNON
YVWOEWV, TLY. OXETIKA HE TN
AELTOVPYIKN Kal
opyavwTLKN Sopn, EMELSA N
mpoomtiky GRC
EPAPUOLETAL UE OLVETTELX
KO OAO TO TIEPLEXOUEVO
TIOPOVCLAETAL OE OXEON e
TIG anautioelg Twv MME,
TWV TIOAY HLIKPWV
ETUXELPAOEWV Kal Twv MME
(Mwkpopeoaiot Opyaviopol).

IIl. Ayop&-atoxog,

Il. OpyovwTtikA Sopn,

IV. PoAol kait euBVVE,

V. Zt6x0L kepSopoplag.
VI. Emielpnotakol atdxol,

VII. Movtého Aettoupylag.

ETUXELPNMATIKY 0EUSEPKEL KOL
TIPOCAVATOALTHS Yo 0TOXOUG &
anoteAéopata. Ot
ektatdevdpevol Ba avamTigouy
TNV AMAUTOUMEVN AVOAUTIKN Kal
Sopnpévn okéyn mov Ba
TIOPEXEL Pl aTtaBepr) Bdon ylx
™ Slaxeiplon TG opyavwong
TOUG CUHPWVA UE TIG APXEG TOV
GRC, kaBwg kat évav €vtovo
TIPOCAVATOALTHO yiat TO Tt
amotelet aéia. ATwTtepog
paBnolakog oTdXOG Elval ot
EKTIAUSEVOPEVOL VO VATITUEOVV
pLa «Tugidor o Tig
AELTOVPYIKEG SPATELG TOV
opyaviopov Tov Ba
AELTOUPYNOOLV TIPOG OPEAOG
OAWVY TWV EUTIAEKOUEVWV.

®dadon 3:
IXESLAOMOG

H @don «Zxedloopog» Bétel
TO TAQOLO YLt TNV
QVATITUEN TOU PHOVTEAOU
GRCEssentials One
QVOTTUOCOVTAG TIC
TIOALTIKEG KOL TIG
Sladikaoieg Tng eTaupeiog.
lvetat onpavtikn Slakplon
peTa&l Tng AtakuBépvnong
€pywVv Kat TNG ETaupikng
AwkuBépvnaong. Elodyovton
oL €WVOLEG TNG
amoSOTIKOTNTAG KAL TNG
OTIOTEAEGATIKOTNTAG KOL
Tovidetal n onpacia g

MeT& TNV oAokAnpwaon tng
(PAONG TOU «ZXESLOOUOU» Ol
paBNnTEG Ba avamTuEouv KOAEG
OVOAUTLKEG, TIPOYPOUUATIKEG
KO AELTOVPYIKEG SEELOTNTEG,
OUOTNHIKA OKEWN Kat Bal
KOTOVOOOUV TIWG VO
EVOWMXTWOOUV LOEEG OTOV
oxeSlaopo. Ot ekmatdevdpevol
Ba pmopovv emiong va pdbouv
TIWG VO LETOUCLWVOUVY TIG
TIOMTIKEG TNG ETALPEIOG OE
Sladlkaoieg.

Ot ekmtadevopevol Ba eival o
B¢on va «oxedladlovv» EMOPKWG
TOUG akOAOUOOUC TOUEIC:

o) AlakuBépvnaon €pyou

B) Awaxxeipion Mowdtntag

y) ETaupikég TTOALTIKEG KaL
Sladikaoieg

8) Awaxeiplon dedopévwv

€) Alxxeiplon kwdivwv

oT) Emixelpnotlakn ouvéxela

¢) KavovloTikr) ZUppoppwon
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LKOWOTIOINONG TWV
TIOLOTIKWY TIPOTSOKLWVY TWV
TeAaTwv. I8laitepn éupoaon
Sivetal ota PrpaTa yiax TNV
QVATITUEN TIOALTIKWY Kal
Sladikaolwy g Tatpeiog,
15lwg Alaxeiplong
MNowdtnTtoag, MoATIKAG
Awxeipiong Kivduvwy,
MoALTkA¢ Zuppoppwong. O
TPOOSIOPIoHOG Kal N
a&loAdoynon Tou Kivduvou
Kol n gAaylotoToinan Twy
ETUTITWOEWVY OTOV Kivéuvo
mapovatalovTtal wq
ONUOVTIKEG TIPOUTIODETELC.
Mapovaoialetal n a&la Twv
oTolxelwv dedopévwy otn
Sadwkaoio Angng
ATOPACEWV Kait TovideTal n
onpocia TNG TPooTaaiag
Twv dedopévwv. Madi pe ™
Awxxeiplon Xtolxeiwyv
AeSopévwv, N ouVEXNG
avaBswpnon Kot
TIPOCOPHOYT TWV
TIOMTIKWV Kol SLoSIKAGLUWY
NG ETALPELOG OTLG GUVEXEIG
OANQYEG OTO KOVOVIOTIKO
TAQoL0 KOl TO TEPLBEANOV
gival EAPETIKA ONUAVTIKA
yla TG eTaupeieg OAwv Twv
peyeOwV.

daon 4:
E@appoyr

Ot paBnTég Ba pabouv Twg
va kaBopilouv TIC EVVOLEC
TNG AMOOTOANC, TOV
0PAPATOG KOL TNG
OTPATNYIKAG TNG ETALPELDG,
TIWC VA TOTIOBETOVV TA
TIPOLOVTA KAl TIG UTINPETIEG
NG eTaLpeiag oTo
ETUXELPNUATIKO TOTIO KO
Tw¢ va kaBopilouv to
VOMIKO KO KAVOVIOTIKO
TAaioto.

MeT& TNV oAokAnpwaon g
(pAaoNG Epappoyng, ot pabnTég
B ATIOKTATOLVY TIG
ouvSuaopéveg SeELOTNTEG TIOU
OTIALTOVVTAL YL TNV EQAPHOYNR
00wV €xouv oxedlaoTel. Ot
ekmadevopevol Ba avamTu§ouv
TIPOKTLKI) KOl ATIOTEAEOUATIKN
VOOTPOTIQ, ETILXELPNUATIKN
0&LOEPKELD, KABWC KAl TOUG
0TOXOUG KOL TOV
TIPOCOAVOTOAIGHO TWV
amoteAeopdtwy. Kabwg n pdon
vlotoinong ivat pia
ToAUTIAOKN Sladikaaia, ot
pabnTég Ba avamtuéouv
TIEPAUTEPW OTPATNYLKO
oxeSLATPO, ETKOWWVIa, KABWG
KO NYETIKEG KO TIAPAKIVNTIKEG
Se€loTnTEC. H KpLTIKn oKEWN, N
TIPOCOXN OTN AETITOUEPELD KOl
ot e€10TNTEG TWV AVOpWTTWV

Ot ekmtaudevopevol Ba agroouv
TIG LKAVOTNTEG TOUG Kot Ba giva
o€ B€01N VA EKTEAECOUV ETIOPKWG
™ Sodikaoia EQAPUOYNG YL TIG
akOAOLOEC évvoleC:

o) Alaxeiplon véwv épywv

B) E&epevivnon véwv
ETUXELPNMATIKEG EVKALPLIIV

Y) OpLopog kau epappoyn
TIOLOTIKWY EAEYXWV

8) A&loAdynaon KvSuVWVY Kalt
EQAPUOYN EAEYXWV KlvSUVOU

€) OpLOpOG KOl Epappoyn
ENEYXWV CUPHOPPWONG OT)
OpLopOg KaL EQappoyn
oToLXelwV eAéyxou SeSopévwv
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